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Dr. James Mintert is Assistant Director of Extension, Agriculture and Natural 
Resources at Purdue University. Prior to joining Purdue University in 2009, 
Mintert was Professor and Extension State Leader in the Department of 
Agricultural Economics at Kansas State University. Mintert holds B.S. and 
M.S. degrees in agricultural economics from Purdue University and a Ph.D. 
from the University of Missouri. Dr. Mintert has received numerous awards 
including Outstanding Extension Program Awards from both the American 
Agricultural Economics Association and the Western Agricultural Economics 
Association, in addition to the American Agricultural Economics 
Association’s Premier Forecaster Award for his livestock production and 
price forecasts. Dr. Mintert is also the author of over 200 publications 
focusing on the economics of the livestock industry and, for over two 
decades, taught Commodity Futures Markets, which focused on developing 
and evaluating commodity risk management strategies. 

 
 

Abstract/Summary 
 
Losses throughout the livestock sector have been severe during 2008 and 
2009.  Weak demand for meat and livestock products has been the culprit.  
What’s going to take place the rest of 2009 and 2010?  Will demand recover 
or will we have to reduce supplies to counterbalance the demand decline?  
How long will the adjustment take and how quickly will the profit picture 
improve?  
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A Picture of A Healthy Industry
U.S. Cattle Inventory
January 1, 1925-1975
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A Shrinking Industry
Responding to a Long-Run Lack of Profitability
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U.S. Cattle Inventory
January 1, 1975-2009
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Index Tracks Demand ChangesIndex Tracks Demand Changes

But it does not address why But it does not address why 
demand shifts occurreddemand shifts occurreddemand shifts occurreddemand shifts occurred

Source: USDA, Dept. of Commerce & James Mintert, K-State Dept. of Ag. Economics
Price Deflated By CPI, 1980 =100 for Choice Domestic Beef Demand Index 
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Consumer Incomes Improving
B t E dit R i W k

Personal Disposable Income vs. 

But Expenditures Remain Weak
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Personal Consumption Expenditures
Quarterly at Annual Rate, Seasonally Adjusted, 1982-2009
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Consumers Pushing Savings Rate Up
Whi h I H ldi D B f D dWhich Is Holding Down Beef Demand

Personal Savings
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Consumers Pulling Back on Food PurchasesConsumers Pulling Back on Food PurchasesConsumers Pulling Back on Food PurchasesConsumers Pulling Back on Food Purchases

Percentage Change in Personal Consumption Exenditures for 
Food, Annualized Rate, Seasonally Adjusted, 1990-2009
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IMPACT OFIMPACT OF
SHIFTING COST STRUCTURE

Cow-Calf Production Costs Rising RapidlyCow Calf Production Costs Rising Rapidly
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Feed Helped Drive Production Costs Up
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Cow-Calf Feed Costs Per Cow in Kansas
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Rising Breakevens Putting Pressure On Cow-Calf Sector

Estimated ‘09 Breakevens Up 39% Compared to ‘06Estimated ‘09 Breakevens Up 39% Compared to ‘06

Breakeven Calf Prices
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But Calf Prices Were Falling As Costs RoseBut Calf Prices Were Falling As Costs Rose

135

Dodge City, KS 500-600 Lb. Steer Prices .
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Returns Declined Rapidly
ReturnsReturns Dipped Dipped Into The Red During ‘08 & Will Be Negative in ‘09 Into The Red During ‘08 & Will Be Negative in ‘09 
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Cow-Calf Returns Above Variable Costs in Kansas 
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Returns Above Variable Costs

Total Cow Slaughter Up 3 Straight Years
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Cow slaughter increased 12% in ’06, 6% in ’07 & 9% in ‘08Cow slaughter increased 12% in ’06, 6% in ’07 & 9% in ‘08
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Beef Cow Inventory Declining

U.S. Beef Cow Inventory
1995-2009
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Slaughter Declines Expected in ’09 & ‘10Slaughter Declines Expected in 09 & 10
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Annual U.S. Commercial Cattle Slaughter
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But Cattle Are Coming Out At Heavier WeightsBut Cattle Are Coming Out At Heavier WeightsBut Cattle Are Coming Out At Heavier WeightsBut Cattle Are Coming Out At Heavier Weights

Commercial Cattle Carcass Weights
Annual Average
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Beef Production Still Expected to Decline
E With H i W i htEven With Heavier Weights

28B
Commercial Beef Production  
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Beef Exports Were Still Growing in Early ‘09
But Are Expected to Weaken During ’09’s 2nd Half
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Smaller Domestic Beef Supplies Lie Ahead
Especially in 2010 & Beyond

68

Annual U.S. Retail Beef Consumption
Per Capita
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Total Meat Supplies Will Be Very Tight By 2010
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Annual U.S. Red Meat & Poultry Consumption
Per Capita
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Futures Expect A Fall Recovery
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Kansas Slaughter Steer Price Forecasts
Mid-Month Futures Based Price Forecasts   
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Weak Demand Is Still a Problem in ‘09Weak Demand Is Still a Problem in ‘09
When Demand Recovers, Tight Supplies Will Push Prices UpWhen Demand Recovers, Tight Supplies Will Push Prices Upg pp pg pp p
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Record Losses for Cattle Feeders
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Monthly Iowa Yearling Finishing Steer Returns
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Lower Fed Cattle Prices Will Hold Down Feeder PricesLower Fed Cattle Prices Will Hold Down Feeder Prices
But Look For Modest Recovery in 2010But Look For Modest Recovery in 2010yy
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Look for Calf Price Recovery to Begin in 2010
But Prices Will Still Be Below Breakevens
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Dodge City, KS 500-600 Lb. Steer Prices .
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Looking ForwardLooking ForwardLooking ForwardLooking Forward

Weak U.S. economy will hold back beef demandWeak U.S. economy will hold back beef demandWeak U.S. economy will hold back beef demandWeak U.S. economy will hold back beef demandyy

Rising savings rates will have a long lasting impactRising savings rates will have a long lasting impact
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Tight supplies could set the stage for very strong Tight supplies could set the stage for very strong 
price rebound, once demand improvesprice rebound, once demand improves
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Domestic beef demand still suffering from longDomestic beef demand still suffering from long--termterm
decline…late ‘90’s through ‘04 starting to look it was decline…late ‘90’s through ‘04 starting to look it was 
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