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Welcome to Manhattan, KS 
 K-STATE ALUMNI CENTER 

1st Floor  The Tointon Great Room is an open, comfortable seating area, 
highlighted by the Frasier family limestone fireplace—ideal for a trade show 
between sessions of the conference. The Banquet Room can accommodate up 
to 750 people for a reception, or 400 people with round tables of eight guests 
per table. The room also can be divided into four quadrants, for more intimate 
gatherings. 

2nd Floor  The Tadtman Board Room overlooks Memorial Stadium and can 
accommodate 40 people in board room-style seating or 72 in dinner-style 
seating. 

3rd Floor  The third floor features four specialty conference rooms. The Purple 
Pride Room can  accommodate 15-50 people, and the Lecture Room is set up 
with permanent theater-style seating for 30 people. The Truitt Room and the 
Powercat Room can each seat 12 persons. 



Page 32  ROOM  ASSIGNMENTS 

1. The Post-recession Economic Landscape  Banquet Room A 
 Mike Woolverton & Dan O’Brien 

2. Macroeconomic Theories that Rule the World  Banquet Room A 
 Vincent Amanor-Boadu 

3. Crop Insurance Combined with SURE and ACRE Tadtman Boardroom 
 Art Barnaby 

4. Managing Supply Chain Risk     Purple Pride, 305 
 Michael Boland 

5. Interest Rates  Banquet Room B 
 Joe Arata 

6. Why Packer Market Power is So Elusive Banquet Room A 
 Rod Jones, Tian Xia,  & John Crespi 

7. Flexible Cash Rents: Why and How  Purple Pride, 305 
 Kevin Dhuyvetter & Terry Kastens 

8. Kansas Grain Industry Structure & Grain Bids  Lecture Room 307 
 Dan O’Brien 

9. Country Of Origin Labeling    Banquet Room A 
 Alex Saak 

10. The Need for Strategic Thinking Banquet Room B 
 Vincent Amanor-Boadu 

11. Converting CRP Acres to Wheat-Sorghum-Fallow   Lecture Room 307 
 Rich Llewelyn & Jeff Williams 

12. Commodity Swaps    Tadtman Boardroom 
 Orlen Grunewald 

13. Dry Land Farming: Tillage & Opportunity Cropping  Lecture Room 307 
 Ray Smith, Robert Burton, Jr., & Alan Schlegel 

14. Relative Efficiency of Kansas Wheat Farms  Tadtman Boardroom 
 Michael Langemeier 

15. Getting the Job Done   Purple Pride, 305
 Kevin Herbel & Kiel Roehl 

16. Productivity Convergence Across Kansas Farms   Tadtman Boardroom 
 Beth Yeager & Michael Langemeier 

17. Strategies Affecting Calf Marketability   Banquet Room B
 Lee Schulz & Kevin Dhuyvetter 

18. A Look at No-Tillage Practices on the Plains Banquet Room B
 Jason Bergtold & Sam Funk 

19.  Managing Risk Using AgManager.info Purple Pride, 305 
 Rich Llewelyn 

20. Obesity--What It Means for Agriculture    Lecture Room 307 
 Bryan Schurle & Troy Dumler  
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Risk and Profit Conference 
The Risk and Profit Conference was first held in 1996 in 
Manhattan. Hosted by the Department of Agricultural Economics 
at Kansas State University, the conference is now in its 14th year, 
with more than 2000 total attendance and more than 250 total 
presentations on contemporary agricultural management topics.  
 
Kansas State University Location & History  
Kansas State University was founded February 16, 1863, as a 
land-grant institution under the Morrill Act. It was initially located 
on the grounds of the old Bluemont Central College, chartered in 
1858. The university moved to its present site in 1875. 
 
The 664-acre campus is in Manhattan, 125 miles west of Kansas 
City via Interstate 70 in the rolling Flint Hills of northeast Kansas. 
The campus is convenient to both business and residential 
sections of the city. Under an enactment of the 1991 Kansas 
Legislature, the Salina campus, 70 miles west of Manhattan, was 
established through a merger of the former Kansas College of 
Technology with the university. Additional university sites include 
18,000 acres in the four branch locations of the Agricultural 
Experiment Station (Hays, Garden City, Colby, and Parsons) and 
8,600 acres in the Konza Prairie Research Natural Area jointly 
operated by the AES and the Division of Biology. 
 
One of the six universities governed by the Kansas Board of 
Regents, Kansas State University continues to fulfill its historic 
educational mission in teaching, research, and public service. 
 
Alumni Center 
The K-State Alumni Center houses the Association offices and 
offers meeting and banquet facilities for the university and 
community. Open to the public in October 2002, the 52,000 
square-foot facility was funded entirely with private contributions 
by more than 1,300 donors. The Center is constructed of native 
Kansas limestone with K-State memorabilia displayed in the 
Memorabilia Room, as well as throughout the building. A high-
tech room provides the latest in technology for state-of-the-art 
presentations.  



Page 2 SESSIONS AND TOPICS 

10:30 am – 12:00 pm  REGISTRATION 
 
11:30 am – 12:30 pm  LUNCH 
 
12:30 pm – 1:45 pm  KEYNOTE ADDRESS 
“Impacts of the Financial Market Crisis on the Agriculture Sector” 

Dr. Allen Featherstone, Professor 
Kansas State University Department of Economics 

2:00 pm  –  3:00 pm  SESSION I 
Vincent Amanor-Boadu Banquet Room A 

Macroeconomic Theories that Rule the World 
Jason Bergtold & Sam Funk Banquet Room B 

Is Conservation Tillage Conserving Dollars In Your Pocket?:  
A Deeper Look at No-Tillage Practices on the Plains 

Michael Langemeier Tadtman Board Room,  201 
Relative Efficiency of Kansas Wheat Farms  

Kevin Herbel & Kiel Roehl Purple Pride Room, 305 
Employee Wage Rates & Compensation Packages on Kansas Farms 

Dan O’Brien Lecture Room, 307 
Impact of Kansas Grain Industry Structure  on Corn and Wheat Bids 

 
3:10 pm  –  4:10 pm SESSION II 
Mike Woolverton & Dan O’Brien Banquet Room A 

The Post-recession Economic Landscape for Food and Agriculture 
Joe Arata Banquet Room B 

Interest Rates 
Beth Yeager & Michael Langemeier Tadtman Board Room,  201 

Productivity Convergence Across Kansas Farms  
Kevin Dhuyvetter & Terry Kastens Purple Pride Room, 305 

Flexible Cash Rents: Why and How  
Bryan Schurle & Troy Dumler Lecture Room, 307 

The Obesity Epidemic--What it Means for Agriculture 

THURSDAY, AUGUST 20, 2009 
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Management Analysis & Strategic Thinking 
Now Enrolling  

Classes Begin November 16-17, 2009 
 

Distance Education for Agricultural Producers 
The MAST Program combines new information and decision-making tools with 
distance education for geographically isolated farmers and ranchers, ag 
lenders, and agribusiness professionals.  An innovative distance education 
program for progressive farmers and ranchers, MAST delivers farm 
management information via state of the art technology that fits your  needs.  
 
How the Program Works: 
MAST begins with a two-day workshop on the K-State campus where program 
participants are introduced to key management tools and concepts to be 
emphasized in the program. For the next three months, participants learn 
through distance education methods, and progress through several learning 
modules focusing on various farm management tools and their application. 
After completing the distance education portion of the program, participants 
return for a final two-day program that will emphasize applying tools and 
concepts to their individual farm situations. 
 

For more information about the MAST Program contact: 
Alicia Goheen 

Phone: (785) 532-4434; Fax: (785) 532-6925 
agoheen@ksu.edu 

www.AgManager.info/MAST  

Dept. of Agricultural Economics 
Graduate Programs (M.S. and Ph.D.) 

John Crespi 
Director of Graduate Studies 

310 Waters Hall 
Manhattan, KS 66506 

jcrespi@agecon.ksu.edu 

www.ageconomics.ksu.edu 
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Kansas State University 
Research and Extension 
Agricultural Economics 
345 Waters Hall 
Manhattan, KS 66506 
Phone:  (785) 532-5823 
Fax:  (785) 532-6925 

www.AgManager.info 

Agricultural Economics 

Master in Agribusiness  
Distance Education  
Dept. of Agricultural Economics 
324 Waters Hall 
Manhattan, KS 66506 
Phone:  (785) 532-4495 
Fax: (785) 532-6925 

www.mab.ksu.edu 

www.AgManager.info/KFMA 

Kansas State University • 308 Waters Hall • Manhattan, KS 66506  
Phone: 785.532.1513 • Fax: 785.532.6925 

Cattle Risk Management Tools  
K-State Dept. of Agricultural Economics 

♦ BeefBasis.com: www.beefbasis.com 
♦ Cattle Feeding Risk Return Analyzer: www.naiber.org/cattleriskanalyzer 
♦ Cattle Risk Management Information Library: www.agmanager.info/crmil   
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4:20 pm  –  5:20 pm  SESSION III 
Alex Saak Banquet Room A 

Country of Origin Labeling  
Lee Schulz & Kevin Dhuyvetter Banquet Room B 

Management Strategies Affecting Calf Marketability   
Michael Langemeier Tadtman Board Room,  201 

Relative Efficiency of Kansas Wheat Farms  
Kevin Herbel & Kiel Roehl Purple Pride Room, 305 

Employee Wage Rates & Compensation Packages on Kansas Farms 
Bryan Schurle & Troy Dumler Lecture Room, 307 

The Obesity Epidemic--What it Means for Agriculture 
 
 
5:30 pm  -  6:30 pm  Social & Cash Bar 
 
 
6:30 pm  -  7:30 pm  DINNER 
 
 
7:30 pm  -  8:30 pm  EVENING SPEAKER 

“A Conversation With Farm Journal’s Top Producer” 
Lon Frahm 

Frahm Farmland, Colby, Kansas 
2009 Top Producer of the Year 



Page 4 FRIDAY, AUGUST 21, 2009 

 7:00 am  -  7:45 am  BREAKFAST 

7:45 am  -  9:30 am  GENERAL SESSION 
Livestock Outlook: James Mintert;  

Grain Outlook: Michael Woolverton 
 

9:30 am  -  9:40 am  Break 

9:40 am - 10:40 am  SESSION IV 
Rodney Jones, Tian Xia & John Crespi Banquet Room A 

Now You See It, Now You Don’t:  
Why Packer Market Power is So Elusive  

Lee Schulz & Kevin Dhuyvetter Banquet Room B 
Management Strategies Affecting Calf Marketability   

Art Barnaby Tadtman Board Room,  201 
Optimal Level of Crop Insurance Combined with SURE and ACRE 

Michael Boland Purple Pride Room, 305 
Why Producers Should Consider Managing Supply Chain Risk 

Dan O’Brien Lecture Room, 307 
Impact of Kansas Grain Industry Structure  on Corn and Wheat Bids 

 

10:50 am - 11:50 am  SESSION V 
Mike Woolverton & Dan O’Brien Banquet Room A 

The Post-recession Economic Landscape for Food and Agriculture 
Vincent Amanor-Boadu Banquet Room B 

Strategically Speaking...:  
The Increasing Need for Strategic Thinking in Farm Businesses  

Orlen Grunewald Tadtman Board Room 
Commodity Swaps 

Michael Boland Purple Pride Room, 305 
Why Producers Should Consider Managing Supply Chain Risk 

Ray Smith, Robert Burton, & Alan Schlegel Lecture Room, 307 
Dry Land Farming Risk and Profit: How Are They Affected by Tillage & 

Opportunity Cropping in Western Kansas? 
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KANSAS WHEAT 
217 Southwind Place 
Manhattan, KS 66503 

Toll Free Phone: 1.866.75WHEAT 
Fax: 785.539.8946 

E-mail: kswheat@kswheat.com 

www.kansaswheat.org 
KANSAS SOYBEAN COMMISSION 

7940 2930 SW Wanamaker Drive 
Topeka, Kansas 66614 
800-328-7390 or 877-KS-SOYBEAN 
Fax: 785-271-1302 
Email: hupe@kansassoybeans.org 

www.kansassoybeans.org 
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www.sunflowernsa.com 

Silveus Insurance Group 
 
Max Thomas 
Tait Berlier 
#15 Briercroft Office Park 
Lubbock, TX 79412 
Phone: 866.791.1598 
Email: max.thomas@cropins.net  

www.rangelandinsurance.com 

National Sunflower Association 
Gary Jorgensen 
PO Box 903 
Sublette KS 67877 
620.640.1070 
growsunflowers@gmail.com 
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The Home Agency 

210 Smith Street 
PO Box 326 

Elwood, NE 68937 
Phone: (308) 785-2803 

www.thehomeagency.com 

KSRN — Kansas Radio Network 
20 McCain Auditorium 
Kansas State University 
Manhattan, KS  66506-4701 
Phone (785) 532-5851 

www.kstateradionetwork.com 

www.ksre.ksu.edu/kams 

Kansas Agricultural Mediation Services (KAMS) 
2-A Edwards Hall, Kansas State University 

Manhattan, KS 66506 
(800) 321-3276  Fax: (785) 532-6532 Email: fbuhler@k-state.edu 

Jeffrey L. Wetta 
AXA Advisors  

Financial Consultant 
(316) 201.9322 

jeffrey.wetta@axa-advisors.com 

William D. Miller, Jr. 
Paramount Planning Group 

(316)  204.7998 
williamdmillerjr@sbcglobal.net 

www.wdmiller.biz  

Advanced Estate and Business Succession Planning 
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12:00: 12:30  LUNCH 
 
12:30 pm – 1:30 pm  KEYNOTE ADDRESS 

“The Future of Kansas State University in Addressing  
the Land Grant Mission” 

Dr. Kirk Schulz  
President, Kansas State University 

1:30 pm  -  2:30 pm  SESSION VI 
Vincent Amanor-Boadu Banquet Room A 

Macroeconomic Theories that Rule the World 
Joe Arata Banquet Room B 

Interest Rates 
Orlen Grunewald Tadtman Board Room 

Commodity Swaps 
Kevin Dhuyvetter & Terry Kastens Purple Pride Room, 305 

Flexible Cash Rents: Why and How  
Rich Llewelyn & Jeff Williams Lecture Room, 307 

A Risk Analysis of Converting CRP Acres to a  
Wheat-Sorghum-Fallow Rotation in Western Kansas  

 
2:40 pm  -  3:40 pm  SESSION VII 
Rodney Jones, Tian Xia & John Crespi Banquet Room A 

Now You See It, Now You Don’t:  
Why Packer Market Power is So Elusive  

Jason Bergtold & Sam Funk Banquet Room B 
Is Conservation Tillage Conserving Dollars In Your Pocket?:  

A Deeper Look at No-Tillage Practices on the Plains 
Art Barnaby Tadtman Board Room,  201 

Optimal Level of Crop Insurance Combined with SURE and ACRE 
Rich Llewelyn  Purple Pride Room, 305 

Managing Risk Using AgManager.info  
Ray Smith, Robert Burton, & Alan Schlegel Lecture Room, 307 
Dry Land Farming Risk and Profit: How Are They Affected by Tillage & 

Opportunity Cropping in Western Kansas? 
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12:30 pm – 1:45 pm KEYNOTE ADDRESS 
““Impacts of the Financial Market Crisis on the 

Agriculture Sector” 
Dr. Allen Featherstone, Professor 

Department of Agricultural Economics, KSU 

Summary 
The last half of 2008 was one of the more turbulent times since the 
Great Depression.  The origin of that turbulence were sown years pre-
viously due to a variety of reasons including historically low interest 
rates, lax credit standards in the home mortgage market partially en-
couraged by the U.S. Congress, and bad decisions made by market 
participants including mortgage lenders, mortgage borrowers, and 
Wall Street.  The results of the crisis has been a tremendous destruc-
tion of wealth globally, reduced credit availability, and a low level of 
consumer confidence that has not been seen in nearly 30 years.  At 
the same time, the U.S. agricultural sector during 2008 was very 
healthy.  In some respects, the health of the production agricultural 
sector is as good as it has been in nearly 30 years.  However, there 
are certainly some ominous features on the horizon that could affect 
the health of the agricultural sector.  This presentation will examine 
the Financial Crisis and it impacts on the agricultural sector. 
 
Allen M. Featherstone, Director of Masters of Agribusi-
ness and Professor of Agricultural Economics at Kan-
sas State University, holds M.S. and Ph.D. degrees in 
agricultural economics from Purdue University.  He also 
holds a B.S. in agricultural economics and economics 
from the University of Wisconsin - River Falls.   
 
Professor Featherstone is recognized as a leading 
scholar in agricultural finance. His work has resulted in 
teaching and research awards as well as quotation in 
the Wall Street Journal and other popular publications. 
He served as an Associate Editor for the American 
Journal of Agricultural Economics and on the editorial board of Choices.  
He has more than 90 articles published in journals such as The Review of 
Economics and Statistics, American Journal of Agricultural Economics, 
Review of Agricultural Economics, Applied Economics, and Agricultural 
Finance Review.  Allen has international experience lecturing and re-
searching in Europe, Asia, Africa, and South America.  

2009 RISK AND PROFIT CONFERENCE Page 27 

Notes from this session: 
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2:40 pm – 3:40 pm SESSION VII 
Banquet Room A Rod Jones, Tian Xia, & John Crespi 

Why Packer Market Power is So Elusive  
Cattle production follows a dynamic cycle and cattle markets receive much scrutiny 
because of the potential for packer market power. This paper provides a framework to 
study how the cattle cycle and buyer market power jointly affect the bargaining posi-
tion between producers and packers. A larger cattle stock leads to a lower fed cattle 
price when beef packers have market power. What is not obvious is the feedback 
effect on the cycle itself.  We find that the cattle stock’s negative effect on price is 
magnified by the degree of buyer market power, but that over the cycle, the effects are 
short-lived. Empirical findings support the theoretical relationships. This helps in un-
derstanding why research into market power gives varied results.  

Banquet Room B             Jason Bergtold & Sam Funk 
A Deeper Look at No-Tillage Practices on the Plains  

The purpose of this presentation is to delve into the efficiency and management of no-
till cropping systems in Kansas, with specific focus on the North Central Kansas Farm 
Management Association (KFMA) district. We examine a snap-shot of a set of conven-
tional tillage and no tillage farms and try to determine efficiency gains from no-till 
adoption. Furthermore, how the use of no-tillage impacts efficient input usage on-farm 
is examined. This research is a part of a larger project trying to examine the impact of 
no-till across the state of Kansas at the farm level over time. Preliminary data from a 
no-tillage survey of KFMA farmers collected for use in this analysis is presented.   
    Tadtman Board Room   Art Barnaby 

Optimal Level of Crop Insurance Combined with SURE and ACRE 
With the declining prices the question remains, why so little interest in ACRE?  This 
session will explore the historical payouts that ACRE would have generated in addition 
to the most current year.  For the current year, continuing to update prices and yield 
forecasts will ultimately determine the 2009 ACRE payment.  In addition, the SURE 
program implementation rules are not expected until December.  However, this will be 
the third wheat crop covered under SURE without knowing the SURE rules.  Depend-
ing on the implementation rules, optimal levels of crop insurance could easily change. 
     Purple Pride Room     Rich Llewelyn 

Managing Risk Using AgManager.info  
The Internet is an excellent way to obtain information. However, rapid changes in tech-
nology, the abundant and varied information available, and increased mobility and 
interactivity can create challenges and difficulties in efficiently accessing and using the 
information on the web. This presentation notes some of the current trends in Internet 
usage and seeks to help users effectively use the Internet. The AgManager.info web-
site is used as an example of some of the issues discussed.  
    Lecture Room         Ray Smith, Robert Burton, & Alan Schlegel 

Dry Land Farming Risk and Profit 
For a dry land case farm in Greeley County, Kansas, risk and profit are determined for 
reduced-till and no-till rotations with and without opportunity cropping. Profit is gross 
revenues minus variable costs during the 10-year study period. Because farmers are 
not adverse to high-income years, risk is the number of annual losses out of 10 and 
the average of the three lowest income years. Opportunity cropping involves planting a 
potentially more profitable crop when rainfall is adequate and using more fallow when 
rainfall is inadequate. Results show that the no-till rotation with opportunity cropping is 
most profitable; but the reduced-till rotation without opportunity cropping is least risky.  
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Notes from this session: 
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2:00 pm  -  3:00 pm SESSION I 
Banquet Room A Vincent Amanor-Boadu 

Macroeconomic Theories that Rule the World 
A few major theories rule national and international economies and the lenses through 
which policymakers view economic problems define the theories dominating their poli-
cies.  Increasing globalization ensures that no country and its citizens are protected 
from the dominant theories in operation in any other major country.  This paper pro-
vides an overview of major macroeconomic theories competing for attention and ar-
gues that business leaders have to develop appreciation of their effects and coherent 
strategies to minimize adverse effects or maximize beneficial effects they may present. 

Banquet Room B             Jason Bergtold & Sam Funk 
A Deeper Look at No-Tillage Practices on the Plains  

The purpose of this presentation is to delve into the efficiency and management of no-
till cropping systems in Kansas, with specific focus on the North Central Kansas Farm 
Management Association (KFMA) district. We examine a snap-shot of a set of conven-
tional tillage and no tillage farms and try to determine efficiency gains from no-till 
adoption. Furthermore, how the use of no-tillage impacts efficient input usage on-farm 
is examined. This research is a part of a larger project trying to examine the impact of 
no-till across the state of Kansas at the farm level over time. Preliminary data from a 
no-tillage survey of KFMA farmers collected for use in this analysis is presented.   

Tadtman Board Room Michael Langemeier 
Relative Efficiency of Kansas Wheat Farms  

This presentation will document changes in wheat acreage in Kansas over the last 35 
years, will compare trends in wheat yields to trends in feed grain yields, and will exam-
ine the technical and cost efficiency of farms with particular emphasis on how this 
efficiency relates to the proportion of farm income derived from wheat. Differences in 
wheat enterprise profitability and economies of size will also be discussed. 

Purple Pride Room  Kevin Herbel and Kiel Roehl 
Employee Wage Rates & Compensation Packages on Kansas Farms 
What do you think of when someone mentions employees on the farm? Waste of time, 
pain in the neck, or can’t do without them? Labor management is becoming increas-
ingly important on Kansas farms. Attracting and retaining quality employees presents 
unique challenges. This session looks at preliminary data from a KFMA survey exam-
ining wage and benefit packages on Kansas farms and comparing this data to a simi-
lar survey in 2001. What does it take to recruit and retain employees? What are other 
farm managers doing? Should family and non-family employees be compensated 
differently?  What can be done to improve working relationships on the farm? 

Lecture Room  Dan O’Brien 
Impact of Kansas Grain Industry Structure on Corn and Wheat Bids 

Corn and wheat cash prices in Kansas are affected by a number of factors. Kansas 
corn prices in 2008 were affected by form of business organization, local feedgrain 
production and livestock feed usage, elevator storage capacity, access to railroad 
grain handling facilities, and to a limited degree by the number of competitors in local 
markets. In 2008 geographic proximity to ethanol plants did not have a significant 
impact on local corn prices. Kansas wheat prices in 2008 were affected by local wheat 
production, elevator storage capacity, the number of competitors in local markets, and 
by location relative to flour mills . Operating cost and efficiency differences among 
grain elevators indicate the presence of market power in local Kansas grain markets.  
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Notes from this session: 
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1:30 pm – 2:30 pm SESSION VI 
Banquet Room A Vincent Amanor-Boadu 

Macroeconomic Theories that Rule the World 
A few major theories rule national and international economies and the lenses through 
which policymakers view economic problems define the theories dominating their poli-
cies.  Increasing globalization ensures that no country and its citizens are protected 
from the dominant theories in operation in any other major country.  This paper provides 
an overview of major macroeconomic theories competing for attention and argues that 
business leaders have to develop appreciation of their effects and coherent strategies 
to minimize adverse effects or maximize beneficial effects they may present. 
     Banquet Room B                        Joe Arata 

Interest Rates 
This informal presentation will start with a definition of the U.S. money supply, look at 
the equation of exchange and the alphabet soup of Federal Reserve Bank programs 
that were and are supposed to improve US financial markets function and credit market 
access.  We will talk about money velocity, interest rates and inflation.  During the pres-
entation we will review all those things that we should have learned in macro economics 
but didn’t.  

Tadtman Board Room Orlen Grunewald 
Commodity Swaps 

Commodity markets have experienced unprecedented volatility recently. Swaps are 
widely used as over-the-counter agreements between buyers and sellers of corn, wheat 
and soybeans. Grain swaps are popular because the terms of trade can be tailored to 
meet the needs of buyers for by establishing a forward price on a cash-settled basis. 
Buyers and sellers can settle the difference between the swap price and the market 
price at delivery through the CME Group Commodity Exchange and then sell or buy 
grain through the local cash market. Swaps act as a hedge for the risks of sharp price 
swings and extend fixed forward pricing to the grain markets while permitting the parties  
to determine the price, quality, quantity and delivery specifications in a private contract.  

Purple Pride Room  Kevin Dhuyvetter & Terry Kastens 
Flexible Cash Rents: Why and How 

Crop share leasing arrangements have historically been the dominant lease type in 
Kansas, however, the trend is towards more cash rent leases.  While there can be good 
reasons to consider a cash lease, the recent volatility in commodity markets has made it 
very difficult to establish a fixed cash rent that is “fair” to all parties.  FSA recently ruled 
that bonuses and flexible cash leases would be treated as cash rents thus making it 
easier for producers and landowners to consider some type of variable cash rent ar-
rangement.  Unfortunately, there is not a “right answer” as to how flexible cash leases 
should be defined.  This session discusses leases in general, compares alternative 
leasing arrangements, and provide examples of how a flexible cash lease might be 
designed and implemented.  

Lecture Room  Rich Llewelyn & Jeff Williams 
Converting CRP Acres to a Wheat-Sorghum-Fallow Rotation  

This study examines the economic potential of producing a wheat-grain sorghum-fallow 
rotation with three different tillage strategies (conventional, reduced, and no-tillage) 
compared to the Conservation Reserve Program (CRP) in western Kansas. Based on 
this analysis, only those individuals who are risk-neutral or slightly risk-averse would 
prefer crop production to continue CRP enrollment in this region unless commodity 
prices reach the historically high levels of late 2007 and early 2008 and remain there. 
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3:10 pm  -  4:10 pm SESSION II 
Banquet Room A Mike Woolverton & Dan O’Brien 

The Post-recession Economic Landscape for Food and Agriculture 
It is not an economic depression…but it feels like it to lots of people. Except for live-
stock, most agriculture and food industries have escaped major damage - so far. 
However, the playing field is being changed under our feet by the ‘Great Recession,’ 
natural developments around the world, and by government actions. This session will 
examine issues such as government involvement, the potential for inflation, energy, 
climate change legislation, global food demand, and food security to paint a picture of 
the economic landscape as it might appear after the recovery. The main issue is–will 
U.S. agriculture remain competitive in the post-recession global economy?  
     Banquet Room B                        Joe Arata 

Interest Rates 
This informal presentation will start with a definition of the U.S. money supply, look at 
the equation of exchange and the alphabet soup of Federal Reserve Bank programs 
that were and are supposed to improve US financial markets function and credit mar-
ket access.  We will talk about money velocity, interest rates and inflation.  During the 
presentation we will review all those things that we should have learned in macro 
economics but didn’t.  

Tadtman Board Room      Beth Yeager & Michael Langemeier 
Productivity Convergence Across Kansas Farms  

This presentation will document changes in productivity across Kansas farms over 
the last 30 years.  The Malmquist productivity index is used to estimate the productiv-
ity changes for each farm every year and to determine if farms are “catching-up” to 
the same levels of productivity as the top farms in the study.  Differences among 
these farms in terms of size, sources of income, productivity indices, and financial 
ratios will be discussed. 

Purple Pride Room  Kevin Dhuyvetter & Terry Kastens 
Flexible Cash Rents: Why and How 

Crop share leasing arrangements have historically been the dominant lease type in 
Kansas, however, the trend is towards more cash rent leases.  While there can be 
good reasons to consider a cash lease, the recent volatility in commodity markets 
has made it very difficult to establish a fixed cash rent that is “fair” to all parties.  FSA 
recently ruled that bonuses and flexible cash leases would be treated as cash rents 
thus making it easier for producers and landowners to consider some type of variable 
cash rent arrangement.  Unfortunately, there is not a “right answer” as to how flexible 
cash leases should be defined.  This session discusses leases in general, compares 
alternative leasing arrangements, and provide examples of how a flexible cash lease 
might be designed and implemented.  

Lecture Room  Bryan Schurle & Troy Dumler 
The Obesity Epidemic--What it Means for Agriculture  

Many people have concluded that there is a major obesity problem in the United 
States. Some people have also suggested that agricultural policy is one of the 
causes of obesity. This paper looks at issues associated with obesity including how it 
is measured for individuals, how prevalent it is in the country, how it has changed 
over time and what some have suggested are causes of obesity.  In addition, agricul-
tural policies are reviewed and connections to the obesity problem explored along 
with potential implications for U.S. agricultural producers. 
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12:30 pm – 1:30 pm KEYNOTE ADDRESS 
“The Future of Kansas State University in 

Addressing the Land Grant Mission” 
Dr. Kirk Schulz, President 
Kansas State University 

Kirk Schulz was born in Portsmouth, Virginia, 
in 1963 and was raised in Norfolk, Virginia. Fol-
lowing graduation from high school in 1981, he 
attended Old Dominion University for 3 years, 
after which he transferred to Virginia Tech. Kirk 
enrolled in the Chemical Engineering program 
there, graduating with his B.S. and Ph.D. de-
grees in Chemical Engineering in 1986 and 
1991, respectively.  
 
Following graduation, Kirk worked 4 years at the University of 
North Dakota in Grand Forks and 6 years at Michigan Tech, 
then served on the faculty at Mississippi State University from 
2001-2009.  At MSU, he served as Director of the Dave C. 
Swalm School of Chemical Engineering from 2001 to 2004, 
Dean of the James Worth Bagley College of Engineering from 
2004 to 2006, and Vice President for Research and Economic 
Development from 2007 to 2009. 
 
In early 2009, Dr. Schulz was selected as the 13th President of 
Kansas State University.  
 
Kirk is a member of the ABET Engineering Accreditation Com-
mission (EAC) and a member of AIChE, ASEE, and ABET. He 
was named a Fellow of the American Association for the Ad-
vancement of Science (AAAS) in 2007 and a Fellow of the 
American Society for Engineering Education (ASEE) in 2008.  
 
He is married to Noel Nunnally Schulz, who is the Pasley Pro-
fessor of Electrical and Computer Engineering at K-State. They 
have two sons, Tim (18), a freshman at Mississippi State Uni-
versity, and Andrew (14), a student at Manhattan High School. 

 

2009 RISK AND PROFIT CONFERENCE Page 11 

Notes from this session: 



THURSDAY, AUGUST 20, 2009 Page 12 

4:20 pm  -  5:20 pm SESSION III 
Banquet Room A Alex Saak 

Country Of Origin Labeling 
Until recently voluntary country-of-origin labeling of food products was relatively un-
common in the U.S. The mandatory country of origin labeling (MCOOL) regulation, 
which went into effect in 2009, requires food retailers to notify their customers of the 
country of origin of various agricultural products.  In this presentation, we discuss sev-
eral approaches to evaluating the impact of the MCOOL policy on welfare.  We con-
sider the economic implications of MCOOL in markets where product origin provides  
an important cue to consumers with different rankings of products from different coun-
tries and markets where product origin serves as a signal of quality to all consumers. 

Banquet Room B Lee Schulz & Kevin Dhuyvetter 
Management Strategies Affecting Calf Marketability  

Information on factors influencing the price of feeder cattle and calves is valuable to 
producers selling feeder cattle to help them make informed marketing decisions. Like-
wise, feeder cattle buyers need to understand value differences associated with vari-
ous physical and marketing characteristics as they make purchasing decisions. It is 
also important to understand how these price effects change with time. Market partici-
pants are wary of relying on dated pricing information when making decisions.  Results 
indicate that cattle producers can improve the prices they receive for feeder cattle by 
closely monitoring a number of management practices prior to the sale date. 

Tadtman Board Room Michael Langemeier 
Relative Efficiency of Kansas Wheat Farms  

This presentation will document changes in wheat acreage in Kansas over the last 35 
years, will compare trends in wheat yields to trends in feed grain yields, and will exam-
ine the technical and cost efficiency of farms with particular emphasis on how this 
efficiency relates to the proportion of farm income derived from wheat. Differences in 
wheat enterprise profitability and economies of size will also be discussed. 

Purple Pride Room  Kevin Herbel and Kiel Roehl 
Employee Wage Rates & Compensation Packages on Kansas Farms 
What do you think of when someone mentions employees on the farm? Waste of time, 
pain in the neck, or can’t do without them? Labor management is becoming increas-
ingly important on Kansas farms. Attracting and retaining quality employees presents 
unique challenges. This session looks at preliminary data from a KFMA survey exam-
ining wage and benefit packages on Kansas farms and comparing this data to a simi-
lar survey in 2001. What does it take to recruit and retain employees? What are other 
farm managers doing? Should family and non-family employees be compensated 
differently?  What can be done to improve working relationships on the farm? 

Lecture Room  Bryan Schurle & Troy Dumler 
The Obesity Epidemic--What it Means for Agriculture  

Many people have concluded that there is a major obesity problem in the United 
States. Some people have also suggested that agricultural policy is one of the causes 
of obesity. This paper looks at issues associated with obesity including how it is meas-
ured for individuals, how prevalent it is in the country, how it has changed over time 
and what some have suggested are causes of obesity.  In addition, agricultural poli-
cies are reviewed and connections to the obesity problem explored along with poten-
tial implications for U.S. agricultural producers. 
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10:30 am – 11:30 am SESSION V 
Banquet Room A Mike Woolverton & Dan O’Brien 

The Post-recession Economic Landscape for Food and Agriculture 
It is not an economic depression…but it feels like it to lots of people. Except for live-
stock, most agriculture and food industries have escaped major damage - so far. How-
ever, the playing field is being changed under our feet by the ‘Great Recession,’ natural 
developments around the world, and by government actions. This session will examine 
issues such as government involvement, the potential for inflation, energy, climate 
change legislation, global food demand, and food security to paint a picture of the eco-
nomic landscape as it might appear after the recovery. The main issue is–will U.S. agri-
culture remain competitive in the post-recession global economy?  

Banquet Room B Vincent Amanor-Boadu 
The Increasing Need for Strategic Thinking in Farm Businesses  

With change happening at an ever-increasing rate, it is becoming increasingly neces-
sary for agricultural producers to do the unthinkable and enhance the level of strategic 
thinking they do about their businesses. This paper defines strategic thinking and 
makes the case for producers to incorporate it into their habits in order to effectively 
manage the current and emerging marketplace uncertainties.  This paper provides a 
step-by-step process for developing the habit of strategic thinking with the singular view 
of enhancing the farm business’ competitive advantage.  

Tadtman Board Room Orlen Grunewald 
Commodity Swaps 

Commodity markets have experienced unprecedented volatility recently. Swaps are 
widely used as over-the-counter agreements between buyers and sellers of corn, wheat 
and soybeans. Grain swaps are popular because the terms of trade can be tailored to 
meet the needs of buyers for by establishing a forward price on a cash-settled basis. 
Buyers and sellers can settle the difference between the swap price and the market 
price at delivery through the CME Group Commodity Exchange and then sell or buy 
grain through the local cash market. Swaps act as a hedge for the risks of sharp price 
swings and extend fixed forward pricing to the grain markets while permitting the parties  
to determine the price, quality, quantity and delivery specifications in a private contract.  

Purple Pride Room  Michael Boland 
Why Producers Should Consider Managing Supply Chain Risk 

Professor Boland will present an overview of drivers of change in the retail agronomy 
and grain origination industries in Great Plains, present data to show estimated farm 
income over fertilizer costs for past five years for different cropping systems, and dis-
cuss new risk management programs that several ag retailers are developing that 
would allow a producer to price their inputs and sell their grain simultaneously to help a 
producer manage supply chain risk. 
Lecture Room             Ray Smith, Robert Burton, & Alan Schlegel 

Dry Land Farming Risk and Profit 
For a dry land case farm in Greeley County, Kansas, risk and profit are determined for 
reduced-till and no-till rotations with and without opportunity cropping. Profit is gross 
revenues minus variable costs during the 10-year study period. Because farmers are 
not adverse to high-income years, risk is the number of annual losses out of 10 and the 
average of the three lowest income years. Opportunity cropping involves planting a 
potentially more profitable crop when rainfall is adequate and using more fallow when 
rainfall is inadequate. Results show that the no-till rotation with opportunity cropping is 
most profitable; but the reduced-till rotation without opportunity cropping is least risky.  
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7:30 pm – 8:30 pm EVENING ADDRESS 
“A Conversation With Farm Journal’s Top 

Producer” 
Lon Frahm, Frahm Farmland, Colby, KS 

2009 Top Producer of the Year 

Summary 
In an interview format with Eric Atkinson from the K-State 
Radio Network (KSRN), Lon will discuss some things that 
have most helped him be successful and motivate others, 
including his continuing learning and education, his exten-
sive industry and community service, and the importance of 
managing change and technology in his business practices. 
 
Lon Frahm is the 6th generation of his family to 
farm in Thomas County, Kansas. His great-
grandfather was one of the first in the area to 
adopt summer fallow practices. He manages 
Frahm Farmland, currently farming 16,000 acres 
of dryland and irrigated corn, wheat, milo, and 
soybeans. 
 
Lon serves on the Board of Midwest Energy based in Hays, the 
largest gas/electric utility in the state, as well as the Kansas Water 
Authority, representing the western Groundwater Management 
Districts. He also is on the advisory boards of the Kansas Geologi-
cal Survey and the Hall Center for the Humanities at KU. Also at 
the state level, he serves as a Commissioner on the Kansas Arts 
Commission. Locally he serves on the board of Citizens Medical 
Center and the Thomas County Historical Society. 
 
Lon is a graduate of KARL, and of the Leadership Kansas pro-
gram and was named Alumni of the year by that program in 2008. 
He is also an alumnus of K-State MAST and MAB programs in the 
Department Agricultural Economics. 
 
He was recently was named 2009 Top Producer of the Year by 
Farm Journal  at the Top Producer Seminar in Chicago.  
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9:20 am – 10:20 am SESSION IV 
Banquet Room A Rod Jones, Tian Xia, & John Crespi 

Why Packer Market Power is So Elusive  
Cattle production follows a dynamic cycle and cattle markets receive much scrutiny 
because of the potential for packer market power. This paper provides a framework to 
study how the cattle cycle and buyer market power jointly affect the bargaining posi-
tion between producers and packers. A larger cattle stock leads to a lower fed cattle 
price when beef packers have market power. What is not obvious is the feedback 
effect on the cycle itself.  We find that the cattle stock’s negative effect on price is 
magnified by the degree of buyer market power, but that over the cycle, the effects are 
short-lived. Empirical findings support the theoretical relationships. This helps in un-
derstanding why research into market power gives varied results.  

Banquet Room B Lee Schulz & Kevin Dhuyvetter 
Management Strategies Affecting Calf Marketability  

Information on factors influencing the price of feeder cattle and calves is valuable to 
producers selling feeder cattle to help them make informed marketing decisions. Like-
wise, feeder cattle buyers need to understand value differences associated with vari-
ous physical and marketing characteristics as they make purchasing decisions. It is 
also important to understand how these price effects change with time. Market partici-
pants are wary of relying on dated pricing information when making decisions.  Results 
indicate that cattle producers can improve the prices they receive for feeder cattle by 
closely monitoring a number of management practices prior to the sale date. 
    Tadtman Board Room   Art Barnaby 

Optimal Level of Crop Insurance Combined with SURE and ACRE 
With the declining prices the question remains, why so little interest in ACRE?  This 
session will explore the historical payouts that ACRE would have generated in addition 
to the most current year.  For the current year, continuing to update prices and yield 
forecasts will ultimately determine the 2009 ACRE payment.  In addition, the SURE 
program implementation rules are not expected until December.  However, this will be 
the third wheat crop covered under SURE without knowing the SURE rules.  Depend-
ing on the implementation rules, optimal levels of crop insurance could easily change. 
     Purple Pride Room  Michael Boland 

Why Producers Should Consider Managing Supply Chain Risk 
Professor Boland will present an overview of drivers of change in the retail agronomy 
and grain origination industries in Great Plains, present data to show estimated farm 
income over fertilizer costs for past five years for different cropping systems, and dis-
cuss new risk management programs that several ag retailers are developing that 
would allow a producer to price their inputs and sell their grain simultaneously to help 
a producer manage supply chain risk. 
     Lecture Room    Dan O’Brien 
Impact of Kansas Grain Industry Structure on Corn and Wheat Bids 

Corn and wheat cash prices in Kansas are affected by a number of factors. Kansas 
corn prices in 2008 were affected by form of business organization, local feedgrain 
production and livestock feed usage, elevator storage capacity, access to railroad 
grain handling facilities, and to a limited degree by the number of competitors in local 
markets. In 2008 geographic proximity to ethanol plants did not have a significant 
impact on local corn prices. Kansas wheat prices in 2008 were affected by local wheat 
production, elevator storage capacity, the number of competitors in local markets, and 
by location relative to flour mills . Operating cost and efficiency differences among 
grain elevators indicate the presence of market power in local Kansas grain markets.  
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7:30 am–9:10 am   Grain and Livestock Outlook 
Grain Outlook - Michael Woolverton 
In one year, grain and oilseed prices dropped from historic highs to at or be-
low the cost of production for many producers. Global economic recession, 
demand ‘destruction’, speculative activity, outside influences, weather, and 
other factors influenced unprecedented price fluctuations. This grain outlook 
session will examine the current grain and oilseed supply and demand situa-
tions using the latest USDA estimates. The primary focus will be on price 
trends that, looking forward, may offer marketing opportunities for wheat and 
fall harvested crops.    
 
Mike Woolverton received his Ph.D. from the University of Missouri. He is 
currently Professor and Extension specialist at Kansas State University with 
responsibilities that include grain marketing and bio-fuel economics. Professor 
Woolverton was the founder and long-time Managing Editor of Agribusiness: 
An International Journal, and a member of the founding board of directors of 
the International Food and Agribusiness Management Association. Woolver-
ton was named an Association Fellow in 2003.  Dr. Woolverton’s research 
interests include structure and performance of the grain and oilseed marketing 
system, economics of the bio-energy industries, and risk management for 
commodities. He has had extensive international experience including long-
term assignments in Europe and Asia and short-term executive education 
programs in Europe, Asia, North Africa, and the Middle East.   
 
 
Livestock Outlook - James Mintert 
Losses throughout the livestock sector have been severe during 2008 and 
2009.  Weak demand for meat and livestock products has been the culprit.  
What’s going to take place the rest of 2009 and 2010?  Will demand recover 
or will we have to reduce supplies to counterbalance the demand decline?  
How long will the adjustment take and how quickly will the profit picture im-
prove?   
 
Dr. James Mintert is Assistant Director of Extension, Agriculture and Natural 
Resources at Purdue University. Prior to joining Purdue University in 2009, 
Mintert was Professor and Extension State Leader in the Department of Agri-
cultural Economics at Kansas State University. Mintert holds B.S. and M.S. 
degrees in agricultural economics from Purdue University and a Ph.D. from 
the University of Missouri. Dr. Mintert has received numerous awards includ-
ing Outstanding Extension Program Awards from both the American Agricul-
tural Economics Association and the Western Agricultural Economics Associa-
tion, in addition to the American Agricultural Economics Association’s Premier 
Forecaster Award for his livestock production and price forecasts. Dr. Mintert 
is also the author of over 200 publications focusing on the economics of the 
livestock industry and, for over two decades, taught Commodity Futures Mar-
kets, which focused on developing and evaluating commodity risk manage-
ment strategies. 
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