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Today’s agricultural production businesses depend on the performance of high quality employees to make the business successful.  Managers must move beyond the traditional skills needed in production management and embrace their role as human resource managers.  Those who cannot or will not make this change expose their businesses to significant risks that stem from poor human resource management practices.

The fruits, or results, of poor human resource management practices may be understood as risks to the business.  Potential risks are as follows:

· Turnover

· High operational costs

· Low productivity

· Penalties and fines for non-compliance with labor laws

· Interpersonal conflicts

· Legal actions by employees & advocacy groups

· Workplace accidents and injuries

Each of these potential human resource risks has a root, or source, from which it stems.  The source is usually the absence or neglect of one or more human resource management practices.  

The following electronic resource defines and reviews the risks associated with human resources and then turns to a discussion of effective human resource management practices.  Finally, the resource concludes with links to web-based resources and further sources of information about human resource management.

 Together, these human resource management practices will enable you to employ a high-quality workforce and enjoy the fruits of stability and long-term success.
