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Background

1950

2019

10,064

1,779

Declining number of cooperatives

Cooperatives are merging or being acquired



Problem
Operational Complexity What is the financial impact of a 

strategic decision?

Why does this problem matter?

Cooperative Management 
NeedsApproached by:

CEOs
CFOs
ACCC Advisory Council



Why does this problem matter?

Competing Interests Enhanced Decision MakingSupply Chain Role Employer

What is a Pro-Forma Statement? 

A financial statement that uses hypothetical data or 
assumptions about future values to project 
performance over a future period



Objective

Develop and deliver a dynamic pro-forma 
financial tool for farmer cooperative 
senior leaders and directors

When would the pro-forma tool be used?



Target Audience

Kansas Farmer 
Cooperatives61 Cooperatives

536 Locations



Extension Program Goals

Educate and demonstrate how cooperative senior leaders and 
directors can use the tool to improve their strategic planning sessions

Provide online accessible resources and materials that aid users of the 
tool

Ensure the tool is applicable and usable for Kansas cooperatives

Tool Use
Senior leaders
Directors

Expected Behavioral Changes

Query 
Assumptions

Growth rates
Margins
Projections

Informed Decisions
Data driven
Interdependencies



Learning Outcomes

Pro-forma Analysis Understand the 
Business

Enhanced Evaluation 
Process

Support or Refute Proposed 
Decisions

Expected Use of Information

Impact of Assumptions

Feasibility of Assumptions

Evaluate Competing Strategic 
Decisions



ResearchMethods

Investment banking models

Cooperative accounting

Interviews

Pilot Program

Set Goals

Scope

Beta

Testing

1 2 3 4 Delivery

2021 2022



Results
Dynamic Pro-Forma Tool for Farmer 
Cooperatives

Cash Flow Statement

Balance Sheet

Income Statement

Key Performance Indicators

Results
Dynamic Pro-Forma Tool for Farmer 
Cooperatives

1. Historicals

2. Schedules

3. Projections



Dynamic Pro-Forma Tool Preview

Dynamic Pro-Forma Tool Preview



Delivery Methods

Kansas State University 
Events

Online Events & 
PublicationsWebinars

Training Videos
Fact Sheet Series
Radio Interviews

Workshops
Co-op Finance Program
Leadership Symposium for Cooperatives

Delivery Methods

AgManager.info
Managed by

K-State Agricultural Economics

Fact sheets and 
recorded webinars

Radio/Podcast
Managed by

K-State Research & Extension

Interviews and
announcements

ACCC
Managed by

Arthur Capper Cooperative Center

Tool, fact sheets, 
recorded webinars, and

training videos

Twitter & Facebook

Managed by
K-State Agricultural Economics
K-State Research &Extension

Event announcements, tool 
updates, links to fact 

sheets, recorded webinars, 
and training videos



Our team

Gerald Mashange Dr. Brian Briggeman

Designing and leading 
workshops
Presenting webinars
Writing Fact Sheets

Designing and leading 
workshops
Presenting webinars
Writing Fact SheetsRecording training videos

Updating the tool
Updating the ACCC site

Radio interviews
Present at strategic meetings

Delivery Challenges

User Questions Time Constraints



Evaluating Program Effectiveness

Pre & Post-Activity 
Survey
Workshops
Webinars
Training videos

Bi-Annual Tool Survey

Tool Suggestions
Functionality
User Interface

Downloads & Video 
Views
ACCC site
AgManager.info site
Training videos

Ease of use
Functionality
Use cases

CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by 
Freepik 

Thank You
Questions?
Gerald Mashange | geraldm@ksu.edu
Dr. Brian Briggeman | bbrigg@ksu.edu
Kansas State University
Special thanks to: Seleise Barrett, Dr. Luis Pena-Levano, Dr. Ted Schroeder
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Dynamic Pro-Forma Tool Preview
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Dynamic Pro-Forma Tool Preview

Our Partners

ACCC Partners  for the Dynamic Pro-Forma Extension 
Program


