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Overarching 
Beef Industry 
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Outlook

 Supplies
– Commercial Beef Prod. 

Up, Increases 
Moderating

• +6.4% in 2016 
• +3.8% in 2017 

• +3.3% in 2018 (?)
• +1.7% in 2019 (?)
• +0.8% in 2020 (?)
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 Demand Illustration: Q3.2018

Production +2%

Yearling Prices +1% 
Calf Prices +2% 

Exports are key & yet 
ongoing arena of 
uncertainty



All-Fresh Beef Retail Demand Index 
(Quarterly, Price-Index Approach, 1990=100)

Q2.2018: +0.4%
vs. Q2.2017

http://agmanager.info/livestock-meat/meat-demand  



Glynn T. Tonsor, Jayson L. Lusk, and Ted C. Schroeder

Checkoff Program Update
February 1, 2018

Presentation at 2018 Cattle Industry Convention
Phoenix, AZ 

Full Project Report
https://www.beefboard.org/news/180131Tonsor-beef-demand-print.asp

Assessing Beef Demand 
Determinants

https://www.beefboard.org/news/180131Tonsor-beef-demand-print.asp
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VOG Projections: http://www.beefbasis.com/VOG.aspx
Production Chart: http://www.beefusa.org/CMDocs/BeefUSA/resources/CC2011-Cattle-Fax-All-Slides.pdf

Salina, KS 550 lb Steer on 
10/17/18 (as of 9/18): 

$181

http://www.beefbasis.com/VOG.aspx
http://www.beefusa.org/CMDocs/BeefUSA/resources/CC2011-Cattle-Fax-All-Slides.pdf


Economic Outlook Overview: Stockers
http://www.beefbasis.com/ForecastingTools/ValueofGain/tabid/1132/Default.aspx

• Salina, KS 9/18/18 Dry Lot Winter, 175 DOF Case:
– Buy 550 lb steer on 10/17/18 ($181)
– Sell 725 lb steer on 04/10/19 ($161) {ADG 1.0}

• VOG: $96/cwt 



VOG Projections: http://www.beefbasis.com/VOG.aspx
Production Chart: http://www.beefusa.org/CMDocs/BeefUSA/resources/CC2011-Cattle-Fax-All-Slides.pdf

VOG: $96 VOG: $69 VOG: $88

VOG: $87

Salina, KS 550 lb Steer on 
10/17/18 (as of 9/18): 

$181

http://www.beefbasis.com/VOG.aspx
http://www.beefusa.org/CMDocs/BeefUSA/resources/CC2011-Cattle-Fax-All-Slides.pdf


Economic Outlook Overview: Feedlots

• 2017 was better than anticipated 

• 2018 has been rougher 
– Q4 return prospects have improved



Historical and Projected Kansas Feedlot Net Returns 
(as of 9/11/18’) 

(http://www.agmanager.info/livestock/marketing/outlook/newsletters/FinishingReturns/default.asp)

Representative Barometer for Trends in Profitability

July 18’: -$84/steer 

CME LC 
+$5 since 9/11/18



Historical and Projected Kansas Feedlot Net Returns 
(as of 9/11/18’) 
(http://www.agmanager.info/livestock/marketing/outlook/newsletters/FinishingReturns/default.asp)



Quarterly Forecasts (LMIC: 9/17/18)
% Chg. Average % Chg. Comm'l % Chg.

Year Comm'l from Dressed from Beef from
Quarter Slaughter Year Ago Weight Year Ago Production Year Ago

2018
I 7,877               2.1 820.8 0.5 6,465                 2.6
II 8,424               4.3 798.2 0.6 6,724                 4.9
III 8,395               1.7 816.8 0.1 6,857                 1.8
IV 8,428               3.5 832.6 0.6 7,017                 4.1

Year 33,124             2.9 817.0 0.4 27,063                3.3
2019

I 7,892               0.2 825.7 0.6 6,517                 0.8
II 8,503               0.9 807.7 1.2 6,868                 2.1
III 8,540               1.7 826.6 1.2 7,059                 2.9
IV 8,474               0.5 837.0 0.5 7,092                 1.1

Year 33,409             0.9 824.2 0.9 27,536                1.7
2020

I 8,059               2.1 829.6 0.5 6,686                 2.6
II 8,513               0.1 812.2 0.6 6,914                 0.7
III 8,489               -0.6 831.4 0.6 7,058                 0.0
IV 8,447               -0.3 841.2 0.5 7,106                 0.2

Year 33,508             0.3 828.6 0.5 27,763                0.8



Quarterly Forecasts (LMIC: 9/17/18)
Live Sltr. % Chg.    Feeder Steer Price

Year Steer Price from      Southern Plains
Quarter 5-Mkt Avg Year Ago 7-800# 5-600#

2018
I 125.60                   2.1 148.73                  180.01         
II 116.72                   -12.1 144.52                  170.11         
III 111-112 -0.9 154-155 168-169
IV 115-117 -1.6 148-151 162-166

Year 117-118 -3.3 149-150 170-172
2019

I 119-122 -4.1 147-151 168-173
II 116-120 1.1 148-153 172-178
III 108-113 -0.9 145-151 169-174
IV 113-119 0.0 145-154 165-173

Year 114-118 -1.3 147-151 169-174
2020

I 118-125 0.8 145-155 171-180
II 116-124 1.7 147-158 174-184
III 110-119 3.6 147-159 173-185
IV 114-124 2.6 146-159 169-181

Year 117-121 2.6 149-155 173-181



Trade Context Update
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USDA Long-Term projections
Feb. 2018 report (http://www.usda.gov/oce/commodity/projections/)

46

Per capita meat consumption, retail weight

       Item 2016 2017 2018 2019 2020 2027
 Beef   55.6 57.3 59.2 60.9 60.9 59.0
 Pork 50.1 50.4 52.1 52.2 51.9 52.0
   Total red meat          107.0 109.0 112.6 114.4 114.1 112.2

 Broilers                  89.8 91.0 91.8 91.6 92.4 92.2
   Total poultry           107.6 108.8 109.6 109.2 109.9 109.3

Red meat & poultry         214.6 217.8 222.2 223.6 224.0 221.5
Note: Totals may not add due to rounding.

http://www.usda.gov/oce/commodity/projections/


USDA Long-Term projections
Feb. 2018 report (http://www.usda.gov/oce/commodity/projections/)

47

Per capita meat consumption, retail weight

       Item 2016 2017 2018 2019 2020 2027
 Beef   55.6 57.3 59.2 60.9 60.9 59.0
 Pork 50.1 50.4 52.1 52.2 51.9 52.0
   Total red meat          107.0 109.0 112.6 114.4 114.1 112.2

 Broilers                  89.8 91.0 91.8 91.6 92.4 92.2
   Total poultry           107.6 108.8 109.6 109.2 109.9 109.3

Red meat & poultry         214.6 217.8 222.2 223.6 224.0 221.5
Note: Totals may not add due to rounding.

Year Total Red Meat & Poultry
1995 205.4
2000 214.4
2005 219.7
2010 207.5
2014 200.1

2019 would be highest for 
beef since 2009

http://www.usda.gov/oce/commodity/projections/


USDA Long-Term projections
Feb. 2018 report (http://www.usda.gov/oce/commodity/projections/)
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Projections INCLUDE trade dependency, 
PRESUME no China pork tariffs, etc.

Per capita meat consumption, retail weight

       Item 2016 2017 2018 2019 2020 2027
 Beef   55.6 57.3 59.2 60.9 60.9 59.0
 Pork 50.1 50.4 52.1 52.2 51.9 52.0
   Total red meat          107.0 109.0 112.6 114.4 114.1 112.2

 Broilers                  89.8 91.0 91.8 91.6 92.4 92.2
   Total poultry           107.6 108.8 109.6 109.2 109.9 109.3

Red meat & poultry         214.6 217.8 222.2 223.6 224.0 221.5
Note: Totals may not add due to rounding.

http://www.usda.gov/oce/commodity/projections/


Wrap-Up
• Broad Profitability Outlook 

Supply side factors are “well established”

Demand factors are key and uncertain 
What will be beef (and meat broadly) export situation? 
When will next U.S. recession occur?

50



Stocker Research of Note:
Producer Expectations in Cattle Buying

• Suppose in OCT a producer could buy 1 of 
3 lots of calves with a planned FEB sale:

Journal article available online: 
https://academic.oup.com/ajae/article/100/4/1120/5045159

Probability ADG 1 ADG 2 ADG 3
20% <1.5 <1.7 <1.9
60% 1.5-2.3 1.7-2.5 1.9-2.7
20% >2.3 >2.5 >2.7

https://academic.oup.com/ajae/article/100/4/1120/5045159


Stocker Research of Note:
Producer Expectations in Cattle Buying

• Mean Willingness to Pay (Fall 2014):
– $42/cwt more for ADG2 than ADG1  

• $1.77/lb for each of the additional 24 lbs

– $26/cwt more for ADG3 than ADG2
• $1.08/lb for each of the additional 24 lbs

 Loss aversion exist: 
Producers value “avoiding a bad situation” more than 

“improving upon a good situation.” 



Stocker Research of Note:
Producer Expectations in Cattle Buying

• Average experiences buying OCT calves & sell in FEB 
– Avg ADG across all lots/group over past 10 years: 1.9 
– Worst ADG across all lots/group over past 10 years: 1.2 
– Best ADG across all lots/group over past 10 years: 2.5

• How do past experiences influence buying 
decisions of individual stocker operators?



Stocker Research of Note:
Producer Expectations in Cattle Buying

• If potential buyers view available cattle superior to
their best personal experience: 

– Producers will NOT pay premium for higher-ADG cattle 

• Producers have to “see it to believe it” before
they will pay-up for high-quality cattle



Stocker Research of Note:
Producer Expectations in Cattle Buying

• Implications

– Helps explain “similar cattle” having differing prices in 
different markets

– Sellers of high-performing cattle need to find markets
comprised of buyers with corresponding experience  



Stocker Research of Note:
Producer Expectations in Cattle Buying

• Implications

– Which came first, the chicken or the egg???
• University trials/field days may provide this “experience” 

indirectly

• Information on past performance (genetics etc.) has value in 
reducing risk to possible buyers & perhaps can substitute  



More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/contributors/tonsor

Glynn T. Tonsor
Professor

Dept. of Agricultural Economics
Kansas State University

Email: gtonsor@ksu.edu
Twitter: @TonsorGlynn
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Utilize a Wealth of Information Available at 
AgManager.info



Receive Weekly Email Updates for 
AgManager.Info:

http://www.agmanager.info/about/
contact-agmanagerinfo

http://www.agmanager.info/about/contact-agmanagerinfo
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