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0.1 This week’s prediction

U.S. Corn estimate for week 26 (July 1, 2026)
Yield range from 178.7 to 187.9
Predicted yield of 183.3
Predicted acres of 87,434 (1,000 acres) This is the USDA estimate
Production range from 15,625 to 16,428 million bu
Predicted production of 16,026 million bu
Total U.S. is 5.8% below last year

0.2 How this year stacks up historically

USDA won’t release its own corn yield forecast until the August Crop Production report —
the first one built from actual farmer surveys rather than condition ratings. Until then, the
best read on the crop comes from translating weekly condition ratings into a yield estimate
using each state’s historical relationship between conditions and final yield. That’s what
this model does, and as of the June 28 report, 67% of the U.S. corn crop is rated good or
excellent.

That’s a solid number by any historical standard, but it’s worth seeing it in context. Over
the last 30 years, a 67% good-to-excellent rating puts 2026 in the middle of the pack —
better than the disaster years (48% in 2012, 51% in 2023) but well behind the best crops
on record (76% in 2018, 75% in 2016 and 2014). It’s essentially a repeat of 2024 (67%) and
close to 2017, 2015, and 2013. The one year it clearly trails is last year, when 73% of the
crop was rated good or excellent.
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0.3 The trend within the season is the more interesting story

Zooming into just this year, the crop has softened a bit over the last month. Five weeks
ago, 5% of the crop was rated poor or very poor and 67% was good or excellent. Now those
numbers are 8% and 67%. The good/excellent share has held up, but the poor and very
poor category has grown, coming out of the “fair” bucket rather than the top end. That’s a
small deterioration, not a collapse, but it’s the direction to watch heading into pollination.

0.4 The yield estimate has actually been climbing

Despite that modest slippage in conditions, the model’s yield range has moved up, not down,
over the past six weeks. The low end of the range has risen the most — from roughly 173
bu/ac in week 21 to 178.7 bu/ac now — while the high end has stayed fairly flat in the
186–188 range. The midpoint has drifted up from about 181 to 183.3 bu/ac. In practice,
this is what you’d expect this early in the season: as more weeks of condition data come in,
the range narrows around the eventual outcome, and right now that narrowing is happening
from the bottom up.

0.5 Not every state is having the same year

The national numbers hide a lot of regional variation, and this year that variation is wide.
Illinois (211.6 bu/ac) and Iowa (211.4 bu/ac) are tracking close to last year’s yields, and
Kentucky (180.6, up from 167.0) and Tennessee (179.1, up from 162.0) are having a noticeably
better year. On the other end, Kansas (129.9, down from 145.0), Missouri (173.5, down
from 185.0), North Dakota (144.8, down from 158.0), Texas (123.9, down from 135.0), and
especially North Carolina (110.2, down from 144.0) are all tracking well below last year.

It’s not a coincidence that the states pulling the number down tend to sit on the western
and southern edges of the Corn Belt, where growing conditions are more marginal and the
model itself is less confident — the Rš on the condition-yield relationship is 0.33 for Kansas
and 0.37 for Colorado, versus 0.80–0.89 for core states like Illinois, Michigan, and Wisconsin.
Translation: the further you get from the Corn Belt’s core, the less current conditions actually
tell you about the final yield, and the wider you should treat the uncertainty.

@ibendahl | www.youtube.com/@little_pond_farm | agricultural.substack.com 2



A Good Corn Crop, Just a Smaller One - July 1, 2026 - AgManager.info

0.6 Acres, not just yield, are doing a lot of the work this year

Yield is only half the production story, and this year the acreage side is arguably the bigger
story. USDA’s June Acreage report put 2026 planted corn acres at 95.3 million, but not all
of that gets harvested for grain — some goes to silage, some is prevented planting, some is
lost outright. Applying the normal harvest ratio brings the harvested acre estimate down to
87,434 thousand acres, or 87.4 million. That’s down from 91.3 million harvested acres last
year, a decline of about 4.2%.

Unlike the yield estimate, this acreage figure isn’t a statistical model with a confidence
interval — it’s the direct USDA number, which is why the low, predicted, and high columns
are identical for every state.

0.7 Putting it together: (5.8% below last year)

Multiply a slightly smaller yield by meaningfully fewer acres and you get this week’s headline:
production of 16,026 million bushels, with a range of 15,625 to 16,428 million bushels. That’s
5.8% below last year — down from 17,021 million bushels in 2025.

The arithmetic behind that number is simple and worth spelling out, because it’s easy
to blame a production decline entirely on weather when it isn’t. Yield is down about 1.7%
(183.3 vs. 186.5 bu/ac last year). Harvested acres are down about 4.2% (87.4 million vs. 91.3
million). Multiply those two modest declines together and you get almost the entire 5.8%
gap — this is mostly an acres story with a small assist from yield, not the other way around.

Illinois and Iowa alone account for roughly 31% of projected national production, and the
top five states (Illinois, Iowa, Nebraska, Minnesota, and Indiana) account for about 60%.
That concentration is exactly why the modest declines in Illinois and Iowa yields carry more
weight for the national total than the sharper percentage declines happening in smaller-
acreage states like Kansas or North Carolina.

0.8 What it means

None of this is USDA’s official word — that comes in August, and it will be built from actual
field-level yield surveys rather than condition ratings. But condition-based estimates like this
one have historically tracked reasonably well with where USDA eventually lands, and they’re
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available two months earlier, which matters if you’re making marketing or storage decisions
now rather than in the fall.

The takeaway for this week: the 2026 corn crop is fine, not great, and it’s smaller mostly
because there’s less of it planted, not because it’s yielding poorly. That’s a meaningfully
different story than a drought narrative, and it’s one worth keeping in mind as the supply and
price conversation develops over the next few months. The condition ratings bear watching
— a further slide from “good” into “poor” over the next several weeks, especially heading
into pollination, would move the acres-driven story back toward a yield-driven one.

Methodology note: yield forecasts come from a state-level trend-and-condition model; “pre-
dicted” values carry lower/upper confidence intervals, and model fit (R-sq) is reported per
state so readers can weight each call accordingly. Production = predicted yield x predicted
harvested acres. Condition categories follow the standard USDA NASS five-point scale (very
poor, poor, fair, good, excellent). All figures as of crop week #26.

0.9 Contact

Kansas State University - Department of Agricultural Economics
AgManager.info
email: ibendahl@ksu.edu
YouTube: https://www.youtube.com/@little_pond_farm
Substack: https://agricultural.substack.com
Facebook: https://www.facebook.com/farmingecon
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Figure 1: Historic Corn Crop Conditions for U.S. for Specific Week
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Figure 2: U.S, Corn Crop Conditions for Current Year
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Figure 3: Estimated Harvested Acres by State
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Figure 4: Estimated Yield per Acre by State
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Figure 5: Estimated Corn Production by State
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Figure 6: Estimated U.S. Yield by Week of Estimation
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