
BUILD TRUST / ADD VALUE

Fall 2020 

Retail Advisory Committee &
Packer Processor Industry Council Meeting

10/6/2020

Dr. Glynn T. Tonsor
Email: gtonsor@ksu.edu
Twitter: @TonsorGlynn

Agricultural Economics

mailto:gtonsor@ksu.edu




3 LARGE COVID-19 SHOCKS



SHOCK 1: Shift to At-Home

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-coronavirus
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https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-coronavirus


https://time.com/5830178/meat-shortages-coronavirus/

SHOCK 2: Animal-to-Meat Bottleneck in April-May

COVID-19 Meat Shortages Could 
Last for Months. Here's What to 
Know Before Your Next Grocery 

Shopping Trip

https://www.cbsnews.com/video/meat-shortages-as-virus-forces-plants-
to-close/

https://www.purdue.edu/newsroom/releases/2020/Q2/questions-and-
answers-about-the-road-from-farm-to-table.html

Societal Calls: Where’s my Meat?

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-
demand-monitor-survey-data/meat-demand-monitor-coronavirus
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SHOCK #3  Consumer Meat Demand

Recession 
Weaker Pork Demand (typically at least)

Stimulus & Spending 
• Supports Demand (April incomes were up!) 
• VERY divergent consumer spending 

Spending of wealthier households 
remains cautious 



Shock Implications

At-Home Consumption Shift 
• Ongoing opportunity for elevated convenience, portion-targeted product offerings 

Livestock-2-Meat Bottleneck
• All must monitor subsequent calls for policy change 
• Highlighted value of inner-business relationships  

• Re-evaluate fresh/frozen business

Domestic Pork Demand 
• Consumer Interest Reaffirmed Strongly

• Unprecedented Federal Aide Helped, More Coming?
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REASONS FOR RETAIL 
OPTIMISM



PORK AVAILABITLY & DOMESTIC 
CONSUMPTION UP



Projected Domestic Pork Consumption

LMIC Forecasts
Q1 Q2 Q3 Q4 YR

2020 12.7 lbs 13.4 lbs -2.7% vs 19’

2021 12.6 lbs 12.3 lbs 13.1 lbs 13.7 lbs +1.8% vs 20’

2022 12.7 lbs 12.5 lbs 13.4 lbs 13.7 lbs +1.1% vs 21’

Q2.2020 = 11.5 lbs per capita, (-7.7% from Q2. 2019) 

Agricultural Economics



https://lmic.info/
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DIVERSE SET OF OPPORTUNITIES EXIST



S&P 500 “Flat YTD” in late September



CARES Act Payments
• >85% of residents 
• Mainly received in April-June  

• 34% = $1,001-$1,500 
• 20% = $2,001-$2,500



Consumer Diversity = 
Opportunity

1. Some VERY price-sensitive

2. Others HEAVILY value 
convenience or label claims

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-august-2020

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-august-2020


https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-september

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-september


U.S. PORK INDUSTRY IS RESILIENT

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/








https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-
demand-monitor-coronavirus

Forthcoming Lusk, Tonsor, & Schulz AEPP peer-reviewed article
https://static1.squarespace.com/static/502c267524aca01df475f9ec/t/5f33fb8996534b02af31fa86/1597242250084/Ma
rketing+Margins+during+COVID19+revised+2.pdf

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data/meat-demand-monitor-coronavirus
https://static1.squarespace.com/static/502c267524aca01df475f9ec/t/5f33fb8996534b02af31fa86/1597242250084/Marketing+Margins+during+COVID19+revised+2.pdf


I Fully Believe This!



More information available at:

23

EMAIL: gtonsor@ksu.edu

Twitter: @TonsorGlynn

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of industry resources are cross-linked as well 

http://www.agmanager.info/about/contributors/individual/tonsor.asp


This message funded by America’s Pork Producers 
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