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Quarterly Forecasts (LMIC: 3/1/22)

Data Source:  Livestock Marketing Information Center

% Chg. Average % Chg. Comm'l % Chg.
Year Comm'l from Dressed from Beef from
Quarter Slaughter Year Ago Weight Year Ago Production Year Ago

2021
I 8,274               -1.5 833.4 1.0 6,895                 -0.5
II 8,502               14.9 818.3 -0.1 6,957                 14.8
III 8,526               -0.2 818.5 -1.7 6,978                 -1.9
IV 8,536               1.1 832.7 -0.5 7,108                 0.5

Year 33,837             3.2 825.7 -0.4 27,937                2.8
2022

I 8,225               -0.6 838.3 0.6 6,895                 0.0
II 8,266               -2.8 821.4 0.4 6,790                 -2.4
III 8,201               -3.8 822.1 0.4 6,742                 -3.4
IV 8,206               -3.9 837.0 0.5 6,869                 -3.4

Year 32,898             -2.8 829.7 0.5 27,295                -2.3
2023

I 7,819               -4.9 838.8 0.1 6,558                 -4.9
II 8,075               -2.3 824.9 0.4 6,661                 -1.9
III 7,933               -3.3 825.9 0.5 6,552                 -2.8
IV 8,005               -2.5 841.1 0.5 6,733                 -2.0

Year 31,832             -3.2 832.6 0.4 26,504                -2.9



Quarterly Forecasts: Cattle (LMIC: 3/1/22)

Data Source:  Livestock Marketing Information Center

Live Sltr. % Chg.    Feeder Steer Price
Year Steer Price from      Southern Plains
Quarter 5-Mkt Avg Year Ago 7-800# 5-600#

2021
I 112.98                   -4.5 136.65                  164.83         
II 120.76                   14.1 142.02                  165.42         
III 124                       21.4 156                      172             
IV 132                       21.6 159                      172             

Year 122                       12.0 148                      169             
2022

I 138-140 23.0 161-162 190-192
II 137-140 14.7 159-162 187-192
III 132-136 8.5 170-175 185-195
IV 135-139 3.5 163-168 183-193

Year 135-137 11.1 164-166 189-190
2023

I 138-148 2.9 170-180 188-203
II 142-152 2.5 173-183 192-207
III 133-148 4.9 177-192 200-215
IV 137-152 5.5 180-195 205-220

Year 139-144 4.0 178-183 200-205
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https://www.agmanager.info/sites/default/files/pdf/KSU
_FactSheet_CattleCycle_01-31-17.pdf

https://www.agmanager.info/sites/default/files/pdf/KSU_FactSheet_CattleCycle_01-31-17.pdf


BEEF COWS THAT CALVED JANUARY 1, 2022
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/02/22

U.S. Total 30125

MA 8
RI 1.1
CT 4.5
NJ 7.8
DE 1.7
MD 42

79.2



CHANGE IN BEEF COWS 2021 TO 2022
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/02/22

U.S. Total -719

VT 1
NH -0.5
MA 1
RI 0.1
CT -0.5
NJ -0.8
DE -0.1
MD -3

3



CHANGE IN BEEF COWS 2012 TO 2022
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/02/22

U.S. Total -157

VT 5
NH 0
MA 1
RI -0.4
CT -2
NJ -0.2
DE -1.8
MD -12

1.1
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Data Source:  USDA-AMS

Livestock Marketing Information Center

BeefBasis.com (as of Mar 3rd ) 

Salina, KS 5.5 cwt Steer on 
Oct 13th: $209/cwt
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Given $925/cow cash cost:
- If presume $0 cull cow revenue 

& ignore non-cash cost, then 
cash-cost break-even 600# calf 

price is $154/cwt

Given $925/cow cash cost & $425 
non-cash cost:

- If presume cull cow revenue is 15% 
then break-even 600# calf price is 

$185/cwt
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Want Feeder Cattle Price, Basis, & VOG Projections?
Use BeefBasis.com

Salina SUMMER GRASS Market, as of 3/3 

4/7/2022 Buy/Retail @ 750 lbs
9/1/2022 Sell @ 950 lbs
DOF=147 & ADG=1.36

 Expected Buy Price: $165/cwt 
 Expected Sell Price: $172/cwt
VOG: $399/head ($199/cwt)



KSU-Feeder Cattle Risk Management Tool
https://www.agmanager.info/k-state-feeder-cattle-risk-

management-tool

Always good to reassess 
your situation 

e.g. changes in LRP make 
that more attractive to 

some…

https://www.agmanager.info/k-state-feeder-cattle-risk-management-tool
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Historical and Projected Kansas Feedlot Net Returns 
(as of 2/9/22’) 

(http://www.agmanager.info/livestock/marketing/outlook/newsletters/FinishingReturns/default.asp)

Representative Barometer for Trends in Profitability

Dec. 21’: +$151/steer 

-$6/cwt CME 
April since 

Feb 9th



Beef Demand Patterns



https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


https://www.agmanager.info/livestock-meat/meat-
demand/monthly-export-meat-demand-indices-usdabls-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-export-meat-demand-indices-usdabls-data


Export Demand Strength – Aligns with USMEF #s

Source: USDA/USMEF

GT: $402/hd = ~22% of 
Fed Cattle Value in 2021 



What Underlies “High Retail Meat Prices” ?
GT – Elevated Costs & Strong Demand!

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


Russia/Ukraine Conflict

•Feed Cost Impacts 

•Federal Reserve & Broader Macroeconomic Impacts 

•Pullback from Global Trade?



Ending Summary: We Live in Interesting Times!

• Herd Size Trending Downward

• Packing Capacity Increasing, Magnitude & Timing Uncertain

• Labor Availability Challenges Persist

• Regulation / Gov’t Involvement Increasing

• Beef Demand Sound Currently, Clouds Developing?



More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of additional industry resources are cross-linked as well 

35

http://www.agmanager.info/about/contributors/individual/tonsor.asp




“MY DEAR BROTHERS AND SISTERS, TAKE NOTE OF 
THIS: EVERYONE SHOULD BE QUICK TO LISTEN ,  

SLOW TO SPEAK …” JAMES 1:19
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Seek Long-Term Forecasts of Meat Industry 
Volumes (for grain demand and related 

insights)???

• See USDA 10-Year Forecasts: 

• https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-early-
release-select-commodity-tables-agricultural

https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-early-release-select-commodity-tables-agricultural


USDA Projections to 2031: Beef-cattle

       Item Units 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
 Commercial production       Million lbs. 27,174 27,832 26,995 26,672 26,777 26,964 27,193 27,410 27,645 27,874 28,097 28,314
   Change from previous year   Percent 0.0 2.4 -3.0 -1.2 0.4 0.7 0.9 0.8 0.9 0.8 0.8 0.8
 Imports                     Million lbs. 3,342 3,187 3,165 3,211 3,222 3,163 3,113 3,137 3,162 3,186 3,210 3,234

 Exports                     Million lbs. 2,951 3,414 3,270 3,201 3,213 3,249 3,290 3,330 3,373 3,415 3,456 3,497

 Total disappearance           Million lbs. 27,561 27,750 26,960 26,757 26,851 26,923 27,071 27,276 27,494 27,706 27,916 28,121
   Per capita, retail weight     Pounds 58.4 58.6 56.8 55.8 55.6 55.4 55.3 55.3 55.4 55.4 55.4 55.5
     Change from previous year   Percent 1.0 0.3 -3.2 -1.6 -0.4 -0.4 -0.2 0.0 0.1 0.1 0.1 0.0

Prices:
 Beef cattle, farm            $/cwt 1/ 108.84 119.84 127.44 133.56 134.10 135.84 136.33 136.68 137.25 138.21 139.42 141.10
 Calves, farm                 $/cwt 157.25 167.32 180.01 188.66 189.42 191.88 192.57 193.06 193.87 195.23 196.95 199.31
 Steers, 5-area     $/cwt 108.51 121.06 128.75 134.94 135.48 137.24 137.73 138.08 138.66 139.63 140.86 142.55
 Feeder steers, Oklahoma City       $/cwt 135.45 144.80 155.50 171.19 171.80 174.39 174.91 175.14 175.76 177.06 178.83 181.41

Beef cow inventory 1,000 head 31,339 31,158 30,555 30,534 30,596 30,663 30,797 30,946 31,091 31,227 31,350 31,460
Note: Totals may not add due to rounding. 1/ Cwt = hundredweight (100 pounds). The projections were completed in October 2021.

https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-
early-release-select-commodity-tables-agricultural

https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-early-release-select-commodity-tables-agricultural


USDA Projections to 2031: Pork-hogs

Table 20: Pork long-term projections

       Item Units 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
 Commercial production       Million lbs. 28,303 27,674 27,585 28,367 28,394 28,509 28,905 29,269 29,657 29,976 30,286 30,603
   Change from previous year   Percent 2.4 -2.2 -0.3 2.8 0.1 0.4 1.4 1.3 1.3 1.1 1.0 1.0
 Imports                     Million lbs. 904 1,107 1,145 954 959 964 969 974 979 983 988 993

 Exports                     Million lbs. 7,280 7,199 7,405 7,400 7,425 7,498 7,554 7,611 7,668 7,726 7,784 7,840

 Total disappearance           Million lbs. 22,121 21,605 21,295 21,822 21,932 21,979 22,323 22,636 22,972 23,238 23,505 23,770
   Per capita, retail weight     Pounds 50.6 49.7 49.6 50.5 50.4 50.1 50.5 50.9 51.3 51.5 51.7 52.0
     Change from previous year   Percent 0.0 -1.8 -0.2 1.7 -0.2 -0.5 0.8 0.7 0.8 0.5 0.5 0.4

Prices:
 National base, live equivalent    $/cwt 43.18 69.45 60.50 58.64 55.31 52.97 49.57 46.80 45.54 45.45 46.06 47.37
Hog inventory, 
  December 1, previous year 1,000 head 78,228 76,822 74,750 77,500 77,484 77,554 78,383 79,122 79,922 80,531 81,111 81,705
Note: Totals may not add due to rounding. 1/ Cwt = hundredweight (100 pounds). The projections were completed in October 2021.

https://www.usda.gov/media/press-
releases/2021/10/26/usda-announces-early-release-
select-commodity-tables-agricultural

https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-early-release-select-commodity-tables-agricultural


USDA Projections to 2031: Chicken

Table 21: Young chicken long-term projections

       Item Units 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
 Federally inspected slaughter              Million lbs. 44,583 44,724 45,240 46,546 47,195 47,805 48,213 48,849 49,275 49,711 50,382 51,020 
   Change from previous year   Percent 1.5 0.3 1.2 2.9 1.4 1.3 0.9 1.3 0.9 0.9 1.4 1.3

 Exports                     Million lbs. 7,367 7,491 7,410 7,599 7,730 7,858 7,987 8,116 8,245 8,374 8,503 8,653

 Disappearance                 Million lbs. 36,991 36,974 37,476 38,498 39,014 39,579 39,860 40,362 40,659 40,964 41,503 41,991 
   Per capita, retail weight       Pounds 96.2 95.8 96.8 98.6 99.2 99.9 99.9 100.4 100.5 100.5 101.1 101.6
     Change from previous year   Percent 1.2 -0.4 1.0 1.8 0.6 0.7 0.0 0.5 0.0 0.1 0.6 0.5

Prices:
 Broilers, National composite   Cents/lb. 73.2 98.4 98.3 98.8 101.3 102.4 103.5 103.4 103.9 104.6 105.1 106.5
Note: Totals may not add due to rounding. 1/ Broiler feed price based on 58 percent corn price and 42 percent soybean price, 
as used by USDA, National Agricultural Statistics Service. The projections were completed in October 2021.

https://www.usda.gov/media/press-
releases/2021/10/26/usda-announces-early-release-
select-commodity-tables-agricultural

https://www.usda.gov/media/press-releases/2021/10/26/usda-announces-early-release-select-commodity-tables-agricultural


Impacts of New 
Plant-Based Protein 
Alternatives on 
U.S. Beef Demand

Dr. Glynn Tonsor, Kansas State University
Dr. Jayson Lusk, Purdue University
Dr. Ted Schroeder, Kansas State University

https://www.agmanager.info/livestock-meat/meat-
demand/meat-demand-research-studies/impact-new-plant-
based-protein-0

https://www.agmanager.info/livestock-meat/meat-demand/meat-demand-research-studies/impact-new-plant-based-protein-0


• “.. For every 10% reduction in price or increase in demand for PBM, we 
estimate U.S. cattle production falls approximately 0.15%, U.S. cattle 
producers' economic welfare falls by $300 million per year, and U.S. 
consumer welfare rises by $513 million per year. ”

https://iopscience.iop.org/article/10.1088/1748-9326/ac4fda

• “K-State’s Glynn Tonsor for one, believes a meat tax is not the 
only path to a more sustainable protein industry”

http://library.alt-meat.net/publication/frame.php?i=727246&p=&pn=&ver=html5

https://iopscience.iop.org/article/10.1088/1748-9326/ac4fda
http://library.alt-meat.net/publication/frame.php?i=727246&p=&pn=&ver=html5


• “Any good business plan or policy needs a clearly stated goal… and I 
think there are conflicting goals…”

http://library.meatingplace.com/publication/frame.php?i=727245&p=72&pn=&ver=html5

http://library.meatingplace.com/publication/frame.php?i=727245&p=72&pn=&ver=html5
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