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Broad Overview – LMIC Forecasts (3/11/21)

1. Cow-Calf
 2021 5-600# Southern Plains Calf Price ($/cwt) = $164-166

2. Feedlot 
 2021 5-Mkt Steer Price ($/cwt)= $114-118

https://lmic.info/
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Profit driven by 
more than just 
sales prices….
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Correlation of Jan. 1 Cattle 
Inventory & Cow‐Calf Returns
‐0.60 (30 years, 1992‐2021)
‐0.70 (16 years, 2005‐2020)

2019: ‐$51 
2020: ‐$53 (w/o CFAP $) 

2021: +$27
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Historical and Projected Kansas Feedlot Net Returns 
(as of 3/9/21’) 
(http://www.agmanager.info/livestock/marketing/outlook/newsletters/FinishingReturns/default.asp)

Barometer for Trends in Profitability

Jan 21’: -$59/steer 
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Packing Sector COVID Challenges: 
Dynamic, Politicized, Research Ongoing

https://www.provisioneronline.com/articles/109602‐meat‐industry‐resiliency

https://nutrition.tufts.edu/event/2020‐06‐05/webinar‐how‐resilient‐us‐meat‐supply‐chain‐lessons‐covid‐19
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Ongoing Evolution….

“Too many cattle relative to capacity” 

“Too much capacity relative to cattle” 

Source: CattleFax’s December 2020 Long‐Term 
Outlook; Text box points added by Tonsor
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Ongoing Evolution….

Source: CattleFax’s December 2020 Long‐Term 
Outlook; Text box points added by Tonsor

2013 Cargill Closed 
Plainview, TX Plant 
(~4,500 hd/day)

Lower FI Slaughter
2020 = 32.8 mil 
2021 = 32.6 mil 
2022 = 32.0 mil

Added (?) Slaughter Capacity
• Tama, IA 2nd shift, up to 2,500 

hd/ day 
• Jerome, ID new plant 500 

hd/day 
• North Platte, NE new plant 

1,500/hd/day 
• Many other, smaller 

announcements
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Week ending 
March 19, 2021

Comp. Cutout 
$229/cwt 

5‐Area Live Steer
$114/cwt
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Correlation of Slaughter 
Capacity Utilization & Relative 
Prices (Live Steer vs Comp. 

Boxed Beef) = 
‐0.86

Also note this strong correlation 
makes no adjustment for cost 
changes (e.g. COVID PPE etc.)
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2005‐2020 Simple Average: Live Steer Prices 
are 60.5% of Comp. Boxed Beef Price Rules of Thumb

63% Hot Carcass Yield
61% Cold Carcass Yield 

(2% Loss/Shrink)
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Role of International Trade Is Complex & Often Misunderstood…

https://www.agmanager.info/livestock‐meat/marketing‐extension‐
bulletins/trade‐and‐demand/overview‐us‐beef‐production‐export
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Role of International Trade Is Complex & Often Misunderstood…

https://www.agmanager.info/livestock‐meat/marketing‐extension‐
bulletins/trade‐and‐demand/overview‐us‐beef‐production‐export

2003 2019 2019 vs 2003

Total US Beef Production = 26.34 bil lbs Total US Beef Production = 27.23 bil lbs 3.4%

Beef Exports = 2.52 bil lbs Beef Exports = 3.02 bil lbs 19.8%

Beef Imports = 3.01 bil lbs Beef Imports = 3.06 bil lbs 1.7%

Total Domestic Beef Disappearance = 27.00 bil lbs Total Domestic Beef Disappearance = 27.28 bil lbs 1.0%

US Population = 290 million US Population = 328 million 13.1%

Domestic Per Capita Beef of 65.03 lbs  Domestic Per Capita Beef of 57.97 lbs  ‐10.9%

9.56% of Total US Beef Production was Exported 11.10% of Total US Beef Production was Exported 16.1%

11.13% of Total US Beef Disappearance was Imports 11.21% of Total US Beef Disappearance was Imports 0.7%
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2020 Beef & Veal Exports, Volume Shares by Country

2020

2.96 billion 
pounds exported
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2020 Beef & Veal Imports, Volume Shares by Country

2020

3.34 billion 
pounds imported
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Consumer Demand Trends
Watch AgManager for Ongoing Updates

https://www.agmanager.info/livestock‐meat/meat‐demand
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demand/monthly‐meat‐demand‐monitor‐survey‐data
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Take-Home Summary Points
Nearly all of us underestimated COVID-19 impacts 
GT is amazed at how quickly & strongly the industry adapted

The entire U.S. meat-livestock industry is constantly evolving 
GT views that as a good thing

Calls for “change” are prevalent 
GT hopes for data-driven assessment
See Feb. 18, 2021 USDA Ag. Outlook Forum Talk: 

https://www.agmanager.info/beef-cattle-industry-and-market-situation
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More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of additional industry resources are cross-linked as well 

24


