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Broad Outline

1. 2020 COVID-19 Events

2. Consumer Demand Trends

3. Latest Proposals & Calls for Change 

4. Q&A
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3 LARGE 

COVID-19 SHOCKS
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SHOCK #1: Shift to At-Home

https://www.agmanager.info/livestock‐meat/meat‐
demand/monthly‐meat‐demand‐monitor‐survey‐data/meat‐
demand‐monitor‐coronavirus
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SHOCK #2: Once in a lifetime “bottleneck”…

Chart compliments of Justin Bina (ongoing ERS collaboration) 
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https://time.com/5830178/meat‐shortages‐coronavirus/

SHOCK #2:
Animal-t0-Meat Bottleneck in April-May

Societal Calls: Where’s my Meat?

COVID-19 Meat Shortages Could Last 
for Months. Here's What to Know Before 

Your Next Grocery Shopping Trip

https://www.agmanager.info/livestock‐meat/meat‐demand/monthly‐
meat‐demand‐monitor‐survey‐data/meat‐demand‐monitor‐
coronavirus

https://www.cbsnews.com/video/meat‐shortages‐as‐virus‐forces‐
plants‐to‐close/

https://www.usda.gov/media/press‐releases/2020/04/28/usda‐
implement‐president‐trumps‐executive‐order‐meat‐and‐poultry
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SHOCK #3 Consumer Meat Demand
Recession 

Weaker Meat Demand (typically at least)

Stimulus & Spending 

Supports Demand (April incomes were up!) 

VERY divergent consumer spending 

Spending of 
wealthier 

households was 
more cautious 
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Meat Prices, 
Demand Trends & 

2021 Outlook
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Retail Meat Price Patterns in 2020 (BLS)
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Retail Meat Price Patterns in 2020 (BLS)

Supply & Demand Matter!
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SHOCK #2 Update: “bottleneck” relief

Chart compliments of Justin Bina (ongoing ERS collaboration) 
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Domestic Meat Production 

+ 

Imported Meat 

-

Exported Meat 

+ 

Change in Cold Storage Stocks 

= Domestic Meat Availability 
Divide by Domestic Population = Per Capita Availability/Disappearance (proxy for consumption) 

What is Domestic Per Capita Consumption?
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Domestic Meat Production 

+ 

Imported Meat 

-

Exported Meat 

+ 

Change in Cold Storage Stocks 

= Domestic Meat Availability 

Divide by Domestic Population = Per Capita Availability/Disappearance (proxy for consumption) 

What is Domestic Per Capita Consumption?

Note all 5 points of influence  

Various markets interplay leading 
ultimately to U.S. consumer price & volume 

outcomes 
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Projected Domestic Per Capita Beef Consumption 
(LMIC 2/3/21)

LMIC Forecasts

2020: Q1=14.7 lbs Q2 = 13.6 lbs Q3=15.5 lbs Q4=14.6 lbs YR: +0.5% vs 19’

2021: Q1=14.6 lbs Q2=13.8 lbs Q3=14.1 lbs Q4=14.1 lbs YR: -3.1% vs 20’

2022: Q1=14.4 lbs Q2=13.5 lbs Q3=13.9 lbs Q4=13.7 lbs YR: -2.0% vs 21’

https://lmic.info/
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Projected Domestic Per Capita Pork Consumption 
(LMIC 1/25/21)

LMIC Forecasts

2020: Q1=13.2 lbs Q2 = 11.6 lbs Q3=13.2 lbs Q4=13.7 lbs YR: -1.3% vs 19’

2021: Q1=12.8 lbs Q2=11.8 lbs Q3=13.0 lbs Q4=13.4 lbs YR: -1.0% vs 20’

2022: Q1=13.0 lbs Q2=12.0 lbs Q3=13.4 lbs Q4=13.7 lbs YR: +1.9% vs 21’

https://lmic.info/
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demand/monthly‐meat‐demand‐monitor‐survey‐data
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Meat Demand Insights
1. “K-Shaped” Economy & Meat Demand 
 Averages are easily misleading….

https://www.agmanager.info/livestock‐meat/meat‐demand/monthly‐
meat‐demand‐monitor‐survey‐data/meat‐demand‐monitor‐august‐2020

CARES Act Payments
• >85% of residents 

• Mainly received in April‐June  

• 34% = $1,001‐$1,500 
• 20% = $2,001‐$2,500
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Vaccine Impact

https://www.agmanager.info/livestock‐meat/meat‐
demand/monthly‐meat‐demand‐monitor‐survey‐data
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KEY CHALLENGES 
& 

HOT TOPICS
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Packing Sector COVID Challenges: 
Dynamic, Politicized, Research Ongoing

https://www.provisioneronline.com/articles/109602‐meat‐industry‐resiliency

https://nutrition.tufts.edu/event/2020‐06‐05/webinar‐how‐resilient‐us‐meat‐supply‐chain‐lessons‐covid‐19
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Negotiated Fed Cattle Trade: 
Dynamic, Politicized, Research Ongoing

http://pods.dasnr.okstate.edu/docushare/dsweb/Get/Document‐12077/E‐
1053%20Fed%20Cattle.pdf
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Many Important Items – Insufficient Time Today…
Renewed Calls for Mandatory Country 
of Origin Labeling…

https://www.agweb.com/news/policy/politics/economist‐cautions‐cool‐could‐
come‐added‐costs
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Take-Home Summary Points

Nearly all of us underestimated COVID-19 impacts 

Calls for “change” are prevalent & GT hopes for data-driven assessment 
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More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of additional industry resources are cross-linked as well 

29


