
Dr. GLYNN T. TONSOR 

EMAIL: gtonsor@ksu.edu    

Twitter: @TonsorGlynn

BEEF-CATTLE 
OUTLOOK

http://www.agmanager.info/
about/contributors/individual

/tonsor.asp

http://www.agmanager.info/about/contributors/individual/tonsor.asp


Simple Summary

1. Beef Demand (Domestic & Export) Has Been Solid 

• Can’t take it for granted… 

2. Supply Dynamics, Likely Switching to Support Higher Cattle Prices 

• Net returns (reflecting costs) vs. higher revenue mindset matters… 

3. Think Global & Manage Local

• Stay Informed YET focus on what you can influence



Quarterly Forecasts (LMIC: 9/23/22)

Data Source:  Livestock Marketing Information Center

% Chg. Average % Chg. Comm'l % Chg.
Year Comm'l from Dressed from Beef from
Quarter Slaughter Year Ago Weight Year Ago Production Year Ago

2022
I 8,405               1.5 835.6 0.3 7,022                 1.8
II 8,669               1.9 815.4 -0.3 7,069                 1.5
III 8,692               1.9 816.1 -0.3 7,094                 1.6
IV 8,240               -3.4 834.1 0.2 6,873                 -3.3

Year 34,004             0.5 825.1 -0.1 28,057                0.4
2023

I 7,863               -6.4 837.3 0.2 6,583                 -6.3
II 8,287               -4.4 819.0 0.4 6,787                 -4.0
III 8,259               -5.0 821.6 0.7 6,786                 -4.3
IV 7,988               -3.1 838.5 0.5 6,698                 -2.5

Year 32,397             -4.7 828.9 0.5 26,854                -4.3
2024

I 7,221               -8.2 842.9 0.7 6,087                 -7.5
II 7,617               -8.1 825.5 0.8 6,288                 -7.3
III 7,747               -6.2 830.4 1.1 6,433                 -5.2
IV 7,483               -6.3 847.5 1.1 6,342                 -5.3

Year 30,068             -7.2 836.4 0.9 25,150                -6.3



Quarterly Forecasts: Cattle (LMIC: 9/23/22)

Data Source:  Livestock Marketing Information Center

Live Sltr. % Chg.    Feeder Steer Price
Year Steer Price from      Southern Plains
Quarter 5-Mkt Avg Year Ago 7-800# 5-600#

2022
I 139.25                   23.3 160.00                  193.66         
II 141.93                   17.5 160.49                  188.43         
III 143-144 16.2 178-179 193             
IV 145-148 10.7 187-190 192-195

Year 142-143 16.4 170-172 191-193
2023

I 147-152 7.4 176-181 191-196
II 149-155 7.1 177-182 190-195
III 145-155 4.5 178-188 197-207
IV 147-157 3.8 181-191 200-210

Year 151-152 6.3 180-182 198-200
2024

I 155-170 8.7 182-197 215-230
II 157-172 8.2 184-198 210-225
III 150-165 5.0 190-205 217-232
IV 154-169 6.3 187-202 222-237

Year 156-166 6.3 183-193 218-228



Context on Beef Cow Herd Dynamics



Context on Beef Cow Herd Dynamics

Last year Cows % of Total
09/05/21 16181 51.56%
09/12/21 11933 38.02%
09/19/21 13111 41.77%

This Year
09/04/22 9507 30.08%
09/11/22 10246 32.42%
09/18/22 9774 30.92%

Beef Cows in states
with 40% Good to Excellent

Last year Cows % of Total
09/05/21 8225 26.21%
09/12/21 7640 24.34%
09/19/21 7640 24.34%

This Year
09/04/22 16339 51.69%
09/11/22 14411 45.59%
09/18/22 14840 46.95%

Beef Cows in states
with 40% Poor to Very Poor



Context on Beef Cow Herd Dynamics

Number of Beef Cows by Region
Great Southern U.S.

Western Plains Plains Cornbelt NortheastSoutheast Total
2016 9.9% 29.4% 20.6% 14.7% 1.2% 23.8% 30,166      
2017 10.0% 29.2% 21.0% 15.0% 1.3% 23.3% 31,171      
2018 10.2% 29.1% 21.0% 14.9% 1.3% 23.2% 31,466      
2019 10.0% 29.1% 21.5% 14.7% 1.4% 23.0% 31,691      
2020 10.2% 28.9% 21.3% 14.8% 1.4% 23.2% 31,339      
2021 10.1% 28.7% 22.0% 14.4% 1.3% 23.2% 30,844      
2022 10.3% 28.0% 21.9% 14.8% 1.3% 23.4% 30,125      

Western: AZ, CA, ID, NV, NM, OR, UT, WA
Great Plains: CO, KS, MT, NE, ND, SD, WY

Southern Plains: OK, TX
Cornbelt: IL, IN, IA, MI, MN, MO, OH, WI

Southeast: AL, AR, FL, GA, KY, LA, MS, NC, SC, TN, VA, WV



Context on 
Beef Cow 

Herd 
Dynamics

•https://www.agmanager.info/livestock-meat/production-economics/updated-
evaluation-us-cattle-cycle

https://www.agmanager.info/livestock-meat/production-economics/updated-evaluation-us-cattle-cycle


Context on Beef Cow Herd Dynamics

•https://www.agmanager.info/livestock-meat/production-economics/updated-evaluation-us-cattle-cycle

https://www.agmanager.info/livestock-meat/production-economics/updated-evaluation-us-cattle-cycle
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BeefBasis.com (as of Sept. 28th ) 

Salina, KS 5.50 cwt Steer on 
Oct 12th: $199/cwt

???
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BeefBasis.com (as of Sept. 29rd) 

Salina, KS 6cwt Steer on 
Oct 14th: $168/cwt
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Given $950/cow cash cost
- If presume $0 cull cow revenue & 
ignore non-cash cost, then cash-
cost break-even 600# calf price is 

$159/cwt

Given $950/cow cash cost & $400 
non-cash cost

- If presume cull cow revenue is 
15% then break-even 600# calf 

price is $191/cwt
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Given $850/cow cash cost:
- If presume $0 cull cow revenue 

& ignore non-cash cost, then 
cash-cost break-even 600# calf 

price is $142/cwt

Data Source:  USDA & LMIC, Compiled by LMIC

Livestock Marketing Information Center
09/01/21

Given $850/cow cash cost & $350 
non-cash cost

- If presume cull cow revenue is 15% 
then break-even 600# calf price is 

$170/cwt



NET Margins Matter!
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Want Feeder Cattle Price, Basis, & VOG Projections?
Use BeefBasis.com

Salina FALL CALF Market, as of 9/28 

10/12/2022 Sell @ Weaning @ 600 lbs
 Expected Cash Price: $189/cwt 



Want Feeder Cattle Price, Basis, & VOG Projections?
Use BeefBasis.com

Salina BACKGROUND Market, as of 9/28

10/12/2022 Buy/Retail @ 600 lbs
1/11/2023 Sell @ 725 lbs

ADG=1.4

 Expected Buy Price: $189/cwt 
 Expected Sell Price: $179/cwt
VOG: $168/head ($134/cwt)



Want Feeder Cattle Price, Basis, & VOG Projections?
Use BeefBasis.com

Salina BACKGROUND Market, as of 9/28

10/12/2022 Buy/Retail @ 600 lbs
1/11/2023 Sell @ 725 lbs

ADG=1.4

 Expected Buy Price: $189/cwt 
 Expected Sell Price: $179/cwt

 VOG: $168/head 

Could delay sale until Feb 3rd

1.1 lbs/day & 23 more DOF =
$29/hd more revenue (+ maybe lower costs)



Want Feeder Cattle Price, Basis, & VOG Projections?
Use BeefBasis.com

Salina SUMMER GRASS Market, as of 9/28 

4/5/2023 Buy/Retail @ 725 lbs
9/1/2023 Sell @ 950 lbs
DOF=149 & ADG=1.51

 Expected Buy Price: $189/cwt 
 Expected Sell Price: $179/cwt
VOG: $152/cwt ($341/head)



NET Margins Matter!



KSU-Feeder Cattle Risk Management Tool
https://www.agmanager.info/k-state-feeder-cattle-risk-

management-tool

Always good to reassess 
your situation 

e.g. changes in LRP make 
that more attractive to 

some…

https://www.agmanager.info/k-state-feeder-cattle-risk-management-tool
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Historical and Projected Kansas Feedlot Net Returns 
(as of 9/22/22’) 

(http://www.agmanager.info/livestock/marketing/outlook/newsletters/FinishingReturns/default.asp)

Representative Barometer for Trends in Profitability

July 22’: -$104/steer 



Recent Beef Demand 
Patterns
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21 vs 20
More lbs @ Higher $ = Obvious 

Domestic Demand Growth!



https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


How Has Economy-Wide Inflation Impacted 
Consumer Sensitivity to Pork Prices? 

Tonsor & Lusk, Sept 2022 – National Pork Board Report

Real earnings declined since Q2.2020 

Relative importance of Price (#MDM) higher in Q2.2022 than Q2.2021 

Analysis of IRI Scanner data (Jan 2017 – Aug 2022)

 Consumers are becoming more sensitive to prices on retail pork products 

https://www.agmanager.info/livestock-meat/meat-demand/meat-demand-
research-studies/how-has-economy-wide-inflation-impacted

https://www.agmanager.info/livestock-meat/meat-demand/meat-demand-research-studies/how-has-economy-wide-inflation-impacted


Where is Price Most Important in Protein Purchasing Decisions?

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

Q3-2022

Nationally: 50%

IA: 73%
WV: 73%

RI: 36%
WA: 40%

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data


https://www.agmanager.info/livestock-meat/meat-
demand/monthly-export-meat-demand-indices-usdabls-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-export-meat-demand-indices-usdabls-data


Other Topics We Could Discuss

• Meat Demand Outdoes Meat Avoidance 
(https://www.sciencedirect.com/science/article/pii/S0309174022001115) 

• Capacity Discussions 

• See 8/22 KDA Ag Growth Summit Presentation, Beef Processing Update 

• Similar thought needed on Feedlot Capacity & Impact of Utilization on Margins 

• Work to Improve Fed Cattle Price Reporting Continues 

• https://onlinelibrary.wiley.com/doi/10.1002/aepp.13324

https://www.sciencedirect.com/science/article/pii/S0309174022001115
https://onlinelibrary.wiley.com/doi/10.1002/aepp.13324


Take-Home Summary

• Herd Dynamics = Reduced Beef Supplies = Likely Higher Cattle Prices 

• Demand Story Mixed 

• Export Demand DESPITE Strong USD & Logistical Challenges

• Domestic Demand Slipping as U.S. Consumer Buying Power Erodes 

• Industry Continues to Operate in Period of Elevated Uncertainty…



More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of additional industry resources are cross-linked as well 

40
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